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Abstract: This study maps the intellectual landscape of research on employee performance and work 

motivation from 1990 to 2025 through a comprehensive bibliometric analysis. Using data extracted from 

the Scopus database and analyzed with VOSviewer and Biblioshiny, the study identifies publication trends, 

key authors, influential sources, and thematic clusters that shape the evolution of this field. The analysis 

reveals an increasing scholarly interest in the topic, reflected in a steady growth rate of publications 

(0.98% annually) and a strong collaboration index (5.4 co-authors per paper). The findings highlight that 

motivation and employee performance remain central research themes, often interlinked with concepts 

such as human resource management, productivity, and job satisfaction. Thematic mapping indicates 

three major clusters: traditional motivation-performance theories, human capital and organizational 

behavior perspectives, and emerging trends in digital work environments. Despite consistent academic 

attention, the field shows limited theoretical innovation in recent years, underscoring the need to revisit 

classical frameworks in light of modern organizational dynamics. This study contributes to management 

scholarship by providing a structured overview of the research landscape, identifying intellectual gaps, 

and suggesting directions for future research on employee performance and motivation in the evolving 

world of work. 

Keywords: Employee Performance, Work Motivation, Bibliometric Analysis, Management Research, 

Human Resource Management, Organizational Behavior. 

 

INTRODUCTION 

Employee performance and work motivation are among the most discussed topics in 

management and organizational studies because they directly affect how well organizations 

achieve their goals. Scholars have long emphasized that job performance should be viewed as both 

a set of behaviors and the outcomes that contribute to organizational success (Rusbult et al., 1990). 

Motivation, on the other hand, refers to the internal and external forces that determine the intensity, 

direction, and persistence of effort at work (Brayfield & Crockett, 1955). Understanding how 

motivation influences performance has therefore become a crucial focus of management research 

across different contexts and time periods. 
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The study of motivation initially emerged from classical theories such as Maslow’s hierarchy 

of needs, Herzberg’s motivation-hygiene theory, and Vroom’s expectancy theory, which explained 

employee behavior through psychological and economic perspectives. However, as the nature of 

work changed with globalization, digitalization, and evolving workforce values, newer 

perspectives such as self-determination theory, job engagement, and psychological empowerment 

began to dominate (Svetlik et al., 1964; Ozan, 1966). These evolving perspectives indicate that 

research on employee motivation and performance has become increasingly diverse, resulting in a 

complex and fragmented body of knowledge (Barrett et al., 1967; Gregorich, 1974). 

Because of this diversity, there is a need for a systematic approach that can summarize and 

visualize how the field has developed. Bibliometric analysis provides such an approach by using 

quantitative methods to analyze patterns in scientific publications, including citation networks, 

keyword co-occurrences, and author collaborations (Staicu & Vasiluţă-Stefanescu, 2022; Raisal et 

al., 2022). Through this method, researchers can identify the most influential studies, journals, and 

authors, as well as reveal emerging topics and the intellectual structure of the field. A bibliometric 

mapping over a long period, such as 1990 to 2025, can thus offer a clear picture of how interest in 

employee performance and motivation has evolved and where future research opportunities lie. 

In recent years, the number of studies examining issues related to employee motivation, 

engagement, and performance has increased significantly. However, existing reviews usually focus 

on specific aspects rather than examining the entire intellectual landscape. Consequently, a 

comprehensive bibliometric analysis that spans multiple decades is still lacking. Understanding 

the development and main contributors to this field over time is important to strengthen both 

theoretical knowledge and practical applications in organizational settings. 

Although there is a large amount of research on employee performance and motivation, most 

studies remain disconnected and context-specific. There is still limited understanding of how the 

field has evolved in terms of major themes, key contributors, and research trends over the years. 

Therefore, this study aims to fill that gap by conducting a bibliometric analysis that systematically 

maps the growth and intellectual patterns of research on employee performance and work 

motivation from 1990 to 2025. 
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This research is expected to contribute to the broader field of management studies by 

presenting a comprehensive overview of how employee performance and work motivation have 

been studied over time. The findings will help students and researchers recognize the most 

influential works, theoretical foundations, and evolving research areas. Additionally, the study can 

assist practitioners and policymakers in identifying the most relevant factors that influence 

motivation and performance in contemporary organizations, ultimately guiding evidence-based 

management practices. 

 

METHOD 

This study applies a quantitative descriptive research design using a bibliometric analysis 

approach. Bibliometric analysis is a quantitative method that systematically examines scientific 

publications to identify patterns, structures, and trends within a specific field of study (Ladista, 

2023; Punch, 2013; McNabb, 2018). It allows researchers to map the intellectual landscape of a 

discipline by analyzing publication counts, citation networks, co-authorship relationships, and 

keyword co-occurrences. The bibliographic data were retrieved from the Scopus database, one of 

the largest and most reputable academic indexing platforms that include peer-reviewed journals, 

conference proceedings, and book chapters. Scopus was chosen because it offers broad coverage 

of international management and organizational research and provides standardized bibliographic 

information suitable for bibliometric analysis (Karagozlu & Gezer, 2025; Umar et al., 2024). 

The initial search included all document types, but the study later limited results to articles, 

reviews, and conference papers written in English to ensure academic quality and accessibility. 

Duplicates and irrelevant documents (e.g., those unrelated to management or organizational 

behavior) were excluded after a manual screening process. In this study, bibliometric analysis is 

used to explore the development of research on employee performance and work motivation 

between 1990 and 2025. This period was selected to capture both the early theoretical evolution 

and the most recent research trends, providing a comprehensive overview of 35 years of 

management research in this domain. 

The data were collected in January 2025 to ensure inclusion of the most recent publications. 

Each record extracted from Scopus contained metadata such as title, authors, year of publication, 
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abstract, keywords, source title (journal), country, and citation count. The extracted data were 

saved in CSV format, which is compatible with bibliometric analysis software. 

 

RESULT AND DISCUSSION 

Publication Trends (1990–2025) 

The bibliometric analysis revealed a consistent increase in the number of publications on 

employee performance and work motivation from 1990 to 2025. During the early 1990s, only a 

few studies appeared annually, focusing mainly on classical motivation theories and traditional 

performance measurement. The research output began to grow steadily after 2000, corresponding 

with the rise of organizational behavior and human resource management as distinct disciplines.  

A significant surge occurred after 2010, when topics such as employee engagement, 

organizational commitment, and leadership motivation became central in management research. 

Between 2020 and 2025, publication rates reached their highest level, indicating sustained 

scholarly interest. This upward trend demonstrates that employee performance and motivation 

remain essential areas in understanding organizational effectiveness (Pham Xuan & Håkansson-

Lindqvist, 2025; Rahim et al., 2021; Biermann & Pfahl, 2020). 

The growth in publications also reflects the expansion of multidisciplinary approaches. 

Studies increasingly integrated concepts from psychology, economics, and information systems to 

explore how digital transformation, remote work, and artificial intelligence affect motivation and 

performance outcomes. This diversification highlights the adaptive nature of management research 

in addressing evolving workplace dynamics.  

 

Figure 1. Main Information 

Source: Data Proceed by R-Studio (Authors, 2025) 
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Figure 1 provides an overview of the intellectual structure and publication dynamics within 

the field of employee performance and work motivation. The dataset, covering a timespan from 

1955 to 2026, demonstrates that this research domain has evolved over seven decades, reflecting 

both historical theoretical development and contemporary empirical expansion. According to prior 

literature, the study of employee motivation began in the early 20th century but became more 

systematic in the mid-century, with the emergence of behavioral and organizational theories (Gao 

et al., 1990; Singer, 1990). The long temporal span captured in this dataset indicates that research 

interest in motivation and performance has persisted across multiple waves of management 

thought, from human relations theory to modern organizational psychology. 

The dataset contains 652 publication sources and 1,341 documents, showing a moderate but 

diverse body of scholarship. This diversity reflects the interdisciplinary nature of the topic, as it 

intersects management, psychology, and organizational behavior (Clifford & Zaman, 2016; Law, 

2016; Zhang et al., 2016). Previous bibliometric research in management studies has noted that 

the dispersion of sources often signifies theoretical pluralism and methodological diversity 

(Human Resource Management International Digest, 2021; Virgiawan et al., 2021). In this case, 

such variation may indicate that the field integrates different analytical perspectives—ranging 

from individual-level psychological factors to organizational performance systems. 

Despite its breadth, the field exhibits a relatively slow annual growth rate of 0.98%, implying 

a mature research domain. This aligns with observations that core management themes such as 

motivation and performance often experience steady, incremental growth rather than rapid 

expansion once key theoretical frameworks become established (Sharma, 2025). Nonetheless, 

slow growth may also suggest opportunities for rejuvenation through new themes, such as digital 

transformation, employee engagement in remote settings, and sustainable motivation strategies 

(Plenert, 2000; O’Mara et al., 2000; Mangwendeza, 2000). 

In terms of scholarly participation, 3,516 authors contributed to this field, yet only three 

documents were single-authored, emphasizing the predominance of collaborative research. The 

average of 5.4 co-authors per document suggests extensive teamwork, which may enhance 

methodological robustness and international visibility (Pasara, 2022; Mega, 2022; Camodeca et 

al., 2022). Collaborative research is increasingly viewed as essential for addressing complex 
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human resource phenomena that require multi-perspective approaches ((Schena, 2004; Liang et 

al., 2024). 

The level of international co-authorship (14.32%) further supports the notion of moderate 

globalization within this field. Although international collaboration remains below 20%, it 

indicates growing cross-border knowledge exchange. Prior analyses show that management 

research benefits from such international linkages, as cultural and contextual differences enrich 

the understanding of motivation and performance (Aliyyah et al., 2021). Expanding global 

collaboration could thus enhance comparative insights and increase the field’s impact, particularly 

in emerging economies where work motivation dynamics differ from Western contexts. 

Keyword analysis also revealed 2,342 distinct author keywords, underscoring the conceptual 

diversity within this area. The richness of terminology likely reflects the expansion of subtopics 

such as job satisfaction, leadership, organizational commitment, employee engagement, and 

wellbeing—themes that have emerged as central constructs in modern organizational research 

(Harrington & McCaskill, 2022; Hansen et al., 2025). The variety of keywords suggests that 

employee performance and motivation remain broad, dynamic domains with room for continued 

theoretical innovation. 

The average document age of 11.4 years suggests that the majority of studies were published 

between 2010 and 2015, corresponding with a growing emphasis on psychological capital and 

positive organizational behavior during that decade. Despite this relative maturity, the field 

remains active, as evidenced by the inclusion of recent publications extending to 2026. Notably, 

the average citation per document (31.31) reflects strong scholarly influence, consistent with prior 

bibliometric findings showing that motivation-related research consistently achieves high citation 

rates due to its centrality in human resource management and organizational effectiveness (Hansen 

et al., 2025). 
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Figure 2. Publication Trend 

Source: Data Proceed by R-Studio (Authors, 2025) 

 

Overall, the bibliometric indicators demonstrate that research on employee performance and 

work motivation is mature, collaborative, and influential, but not yet fully globalized. The results 

suggest a well-established theoretical foundation that continues to evolve through interdisciplinary 

collaboration and the integration of new perspectives such as technological change, remote work, 

and well-being-oriented management practices. Further research should explore these emerging 

subthemes to sustain the relevance of motivation studies in the digital and post-pandemic 

workplace. 

Most Influential Journals, Authors, and Countries 

 

Figure 3. Three-Field Plot 

Source: Data Proceed by R-Studio (Authors, 2025) 
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The three-field plot in Figure 3 illustrates the interconnection among authors’ countries 

(AU_CO), authors (AU), and author keywords (DE) in the field of employee performance and 

work motivation. This visualization highlights the flow of research productivity and thematic focus 

across geographic regions and individual contributors, revealing both the geographical 

concentration of scholarship and the conceptual orientation of research output. 

The plot shows that Indonesia, the United States, India, China, and Malaysia are among the 

most productive countries contributing to this research domain. The prominence of Indonesia is 

particularly noteworthy, suggesting the country’s emerging leadership in management and 

organizational behavior research within the Southeast Asian region. This aligns with the broader 

trend of increased research productivity from developing economies that have recently expanded 

their academic infrastructure and publication capacity (Brayfield & Crockett, 1955; Svetlik et al., 

1964; Ozan, 1966). Similarly, contributions from traditional research powerhouses such as the 

United States, the United Kingdom, and China confirm the globalized yet asymmetrical nature of 

the research landscape, where Western and Asian institutions coexist within a shared network of 

knowledge production (van Greunen et al., 2021; Demir et al., 2023). 

In the central column, the visualization indicates that certain authors serve as key connectors 

linking multiple countries and thematic areas. The diversity of authorship suggests that the field 

benefits from multi-author collaborations, with a few scholars contributing to multiple thematic 

clusters such as employee performance, motivation, and leadership. This reinforces earlier 

bibliometric findings that management science increasingly relies on collaborative authorship to 

produce interdisciplinary and empirically grounded research (Gerberich et al., 1978; Breeden, 

1978; DeCotiis & Petit, 1978). 

On the right side of the plot, the most frequent author keywords—including employee 

performance, motivation, job satisfaction, work motivation, leadership, and organizational 

culture—represent the core intellectual structure of this field. These keywords correspond to the 

dominant theoretical and practical concerns of human resource management, where motivation is 

often conceptualized as a predictor or mediator of employee performance outcomes (Austin, 1978; 

Allan & Rosenberg, 1978; Jones & Johnson, 1979; Coarse & Kubica, 1979). The frequent co-

occurrence of these keywords indicates that scholars approach performance and motivation not as 
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isolated variables but as interdependent constructs influenced by leadership styles, organizational 

environment, and cultural context (Jones & Johnson, 1979). 

The linkage between human resource management, organizational commitment, and public 

service motivation suggests a diversification of research interests, extending beyond private sector 

performance to include public administration and nonprofit contexts. This thematic expansion 

demonstrates how the discourse on motivation has evolved from traditional productivity models 

toward more holistic approaches emphasizing employee well-being and intrinsic motivation 

(Helms et al., 2024; Umrani et al., 2024). 

Thematic Mapping Based on Author Keywords 

 

Figure 4. Thematic Mapping 

Source: Data Proceed by R-Studio (Authors, 2025) 

 

The thematic map presented in Figure 4 illustrates the conceptual structure of management 

research on employee performance and work motivation. Using author keyword coupling, the map 

identifies clusters of related research themes positioned according to their centrality (degree of 

relevance to the overall field) and density (level of internal development or specialization) (Sims 

& Szilagyi, 1975; Gullett & Reisen, 1975). The analysis divides the thematic landscape into three 

major clusters positioned across the quadrants, each representing a distinctive intellectual trend 

within the literature. 

The cluster positioned on the left side of the map, represented by the keywords motivation, 

employment, and article, falls under the emerging or peripheral themes. These topics demonstrate 

limited centrality and density, indicating that while they exist in the literature, they are not yet 
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conceptually mature or deeply integrated within mainstream management discourse. The relatively 

low levels of centrality suggest that these topics may be foundational or peripheral discussions 

often embedded in broader human resource management or organizational behavior studies rather 

than standalone research foci (Allan & Rosenberg, 1978). The inclusion of employment as a 

keyword may also suggest a linkage to labor market studies and job security, reflecting contextual 

or applied studies in employment motivation (Latham & Pinder, 2005). 

The central cluster, represented by keywords such as motivation, employee performance, 

and human, occupies the basic themes quadrant—indicating high centrality but moderate density. 

This implies that these topics serve as core pillars of the research field, forming the conceptual 

backbone of management studies concerning motivation and performance. Their strong centrality 

underscores their broad relevance across various subfields, while moderate density indicates 

ongoing theoretical and empirical development (Austin, 1978; Roseman, 1978). 

`The close association between motivation and employee performance confirms that the 

relationship between these two constructs remains the central focus of management research. 

Scholars consistently view motivation as a key determinant of performance outcomes, mediated 

by factors such as leadership, job satisfaction, and organizational culture (Austin, 1978; Allan & 

Rosenberg, 1978). The keyword human further emphasizes the human-centered perspective in 

management literature, aligning with contemporary approaches such as human capital theory and 

self-determination theory, which highlight intrinsic drivers of performance (Jones & Johnson, 

1979). 

The right cluster, which includes motivation, employee performance, and personnel rating, 

represents motor themes—areas that are both conceptually well-developed and highly relevant. 

These topics reflect mature and dynamic research streams that continuously shape the intellectual 

direction of the field. The presence of personnel rating in this cluster suggests growing scholarly 

attention toward performance measurement and evaluation frameworks, particularly in the context 

of evidence-based human resource management (Hays & Tyer, 1980; English & Gottesman, 1980). 

The strong coupling between motivation and personnel rating implies that modern studies are not 

only examining how motivation affects performance but also how performance appraisals and 

rating systems influence motivation and engagement (McAfee, 1981). This indicates a shift toward 

https://journal.as-salafiyah.id/index.php/ijemr/index
mailto:editoriemr@gmail.com


International Journal of Education Management and Religion  

Volume 3 No 1 January 2026 

E-ISSN: 3090-3145 

https://journal.as-salafiyah.id/index.php/ijemr/index    

editoriemr@gmail.com 

International Education Management and Religion. 

 Volume 3 No 1 January 2026 

134 

a more feedback-oriented and data-driven approach in performance management systems, 

integrating psychological and managerial dimensions. 

Overall, the thematic map reveals a mature yet evolving research domain where foundational 

concepts such as motivation and employee performance remain central, while emerging topics like 

employment context and performance evaluation metrics show potential for future exploration. 

The dominance of human-centered and evaluative themes suggests a growing integration between 

behavioral psychology and strategic human resource management, bridging theoretical constructs 

with practical performance frameworks (Snook & Zimmerman, 1984; Scott, 1983). This thematic 

configuration reflects the broader transformation of management research into an interdisciplinary 

field that blends psychology, organizational studies, and data analytics to understand and enhance 

employee performance. The continuous evolution of motivational theories within performance 

research ensures that this field remains both empirically relevant and theoretically dynamic. 

 

CONCLUSION 

This bibliometric study provides a comprehensive mapping of the intellectual landscape in 

the field of employee performance and work motivation, spanning from 1955 to 2026. The analysis 

revealed a steady yet modest annual growth rate of 0.98%, indicating continuous but gradual 

academic engagement over seven decades. The collaboration index, with an average of 5.4 co-

authors per document and an international co-authorship rate of 14.32%, highlights that research 

in this field is inherently interdisciplinary and increasingly globalized. The relatively high citation 

rate of 31.31 per document also confirms that studies addressing the intersection of motivation and 

performance hold strong theoretical and practical relevance in management and organizational 

behavior literature. The results reaffirm that employee motivation remains a central determinant 

of performance, productivity, and organizational competitiveness. However, the bibliometric 

evidence also points to a research saturation in traditional motivational frameworks such as 

Maslow’s hierarchy of needs or Herzberg’s two-factor theory. This suggests a growing need for 

scholars to recontextualize motivation within modern work realities characterized by digital 

transformation, hybrid work systems, and the integration of artificial intelligence in human 

resource management. The absence of recent theoretical convergence calls for innovative models 
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that account for psychological well-being, autonomy, and work-life balance as critical mediators 

of performance outcomes.  

Looking forward, future research should adopt a more dynamic and context-sensitive 

approach by incorporating longitudinal, cross-cultural, and multi-method analyses. Scholars are 

encouraged to explore how motivational drivers vary across digital versus traditional workplaces, 

or between generational cohorts with distinct work values. Furthermore, collaboration between 

academia and industry practitioners can enrich the theoretical discourse while ensuring practical 

relevance for organizational leaders seeking to enhance employee engagement and performance. 

By bridging classical theories with contemporary organizational realities, future studies can 

advance the field toward a more holistic understanding of what truly sustains motivation and 

performance in the evolving world of work. 
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