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Abstract: This study aims to analyze the implementation of Total Quality Management (TOQM) in
improving organizational culture in religious and multicultural-based educational institutions. The
primary focus of this research is to identify the key elements in the application of TOM, including effective
leadership, staff involvement, process orientation, resource management, continuous improvement, and
data-driven approaches. The research method used is a literature study by examining various sources
related to the application of TOM in education. The findings indicate that effective TOM implementation
can enhance educational quality by strengthening organizational culture that is inclusive, high-quality,
and sustainable. Effective leadership plays a crucial role in ensuring the integration of multicultural and
religious values into institutional policies, while staff involvement in decision-making and resource
management increases commitment to educational goals. Additionally, continuous improvement through
the PDCA cycle has been proven to help educational institutions adjust policies and procedures to support
diversity. The data-driven approach and performance measurement also show significant success in
achieving the desired educational goals. This study concludes that the application of TOM principles in
religious and multicultural-based educational institutions can create a morve inclusive learning
environment and improve educational quality sustainably.

Keywords: Total Quality Management, Organizational Culture, Multicultural Education, Leadership,
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INTRODUCTION

In the era of globalization and increasing educational competition, educational institutions
are required to enhance organizational quality and effectiveness. One relevant management
approach is Total Quality Management (TQM), a strategy that emphasizes continuous quality
improvement and involves all components of the organization. TQM not only focuses on achieving
academic standards but also shapes a healthy organizational culture, especially in multicultural

and religious-based educational institutions. This aligns with Juran's (2023) perspective that TQM
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is the foundation for achieving performance excellence in any organization. This approach

becomes even more crucial in the context of multicultural institutions, where the diversity of social
and religious backgrounds demands inclusive and collaborative management (Nieto & Bode,
2022; Banks & Banks, 2022).

According to Schein (2023), organizational culture plays an essential role in shaping the
identity, values, and behaviors of organizational members. In multicultural educational
institutions, a strong organizational culture can create harmony amidst diversity and encourage the
creation of a conducive learning environment. The implementation of TQM in this context
functions not only to improve administrative quality but also to create systems that encourage
active participation from all stakeholders (Goetsch & Davis, 2023). This is consistent with
Deming's (2021) concept, where a continuous quality approach can only be realized if all elements
of the organization are committed to a shared vision and mission.

Previous research shows that TQM implementation in educational institutions positively
impacts service quality and organizational culture. Oakland (2021) emphasizes that TQM plays a
role in creating a work culture focused on collaboration, innovation, and stakeholder satisfaction.
In religious-based education, the application of TQM also influences the formation of spiritual and
moral values in the organizational culture (Hasanah et al., 2022; Tarigan, 2023). This indicates that
TQM has the flexibility to integrate with multicultural and religious education principles.

In line with this, Singh and Jain (2022), through a literature review, concluded that TQM
implementation in education significantly impacts operational efficiency and organizational
culture harmonization. In multicultural institutions, this approach strengthens attitudes of tolerance
and respect for diversity, as outlined by Rizvi and Lingard (2021) in the context of social justice
in education. By applying TQM strategies, educational institutions can build an inclusive and
competitive organizational culture (Hofstede et al., 2022).

It is undeniable that multicultural and religious-based education often faces complex
challenges, such as cultural conflicts, stereotypes, and poor communication between
organizational members. According to Noor (2021), educational institutions in Southeast Asia
have significant potential to integrate values of tolerance and diversity, but this requires systematic
and holistic management approaches. By applying TQM principles, educational institutions can

mitigate these challenges, creating a harmonious and productive environment.
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Furthermore, Demir and Yildirim (2023) emphasize that a positive organizational culture is

a prerequisite for successful TQM implementation. Organizational values that support cooperation,
openness, and innovation will facilitate continuous improvement in educational institutions. From
a character education perspective, Mulyasa (2022) states that TQM can be combined with the
management of moral and spiritual values to form an organizational culture that is characterized
by integrity and excellence.

Similar research conducted by Srivastava and Singh (2022) shows that TQM implementation
in educational institutions directly impacts academic quality and organizational culture. This study
strengthens the argument that TQM not only improves the quality of educational services but also
forms a proactive and innovative mindset among teachers, students, and management. For
example, Evans and Lindsay (2023) mention that focusing on customer satisfaction (in this case,
education stakeholders) is one of the main aspects of TQM implementation.

In the context of globalization, the rapid changes in the educational world require
management strategies that can adapt to cultural dynamics. Triyanto (2022) underscores the
importance of quality management in facing globalization challenges, particularly in religious-
based educational institutions that are tasked with maintaining their identity while innovating.
Moreover, Fullan (2022) emphasizes that meaningful educational change can only occur if guided
by effective, sustainable management centered around organizational culture.

Thus, the application of TQM in multicultural and religious-based educational institutions is
not only about improving service quality but also about building an inclusive, collaborative, and
excellence-oriented organizational culture. Robbins and Judge (2023) add that organizational
behaviors that support adaptation and innovation will create a productive and harmonious learning
environment. This indicates that integrating TQM strategies with multicultural and religious values
is the right step to address the various challenges facing educational institutions today.

Tarigan (2023), in his research on Islamic educational institutions, asserts that TQM can
improve transparency, accountability, and management efficiency. This, of course, has a positive
impact on organizational culture, particularly in fostering trust among members and creating a
conducive work environment. Additionally, Hasanah et al. (2022) strengthen the argument that

TQM implementation in madrassas enhances stakeholder satisfaction, both internal and external.
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Overall, the TQM strategy plays a strategic role in improving organizational culture in

multicultural and religious-based educational institutions. The integration of values of tolerance,
diversity, and spirituality with quality management principles can create a harmonious, inclusive,
and sustainable educational environment. Therefore, this study focuses on how TQM strategies
can be implemented to improve organizational culture in multicultural and religious-based
educational institutions and analyzes their impact on service quality and the educational

environment.

METHOD

This research utilizes the library research method, aimed at collecting, analyzing, and
synthesizing information from various written sources. According to Zed (2021), library research
is a scientific approach conducted by exploring secondary data through various literatures such as
books, academic journals, official documents, and other publications. This study focuses on a
comprehensive conceptual and theoretical examination of the implementation of Total Quality
Management (TQM) strategies in enhancing organizational culture in multicultural and faith-based
educational institutions.

The first stage of this research is the collection of library data. This process involves
identifying relevant and credible literature sources to answer the research problem formulation.
According to Ridwan (2022), data in library research must be systematic, valid, and accountable,
whether from printed books or electronic sources. The selection of library sources is conducted
based on quality assessment criteria as outlined by Machi and McEvoy (2021). Sources from
indexed academic journals, previous research reports, and academic reference books are used to
provide a strong framework for this study.

The second stage is the review and critical evaluation of the literature. In this phase, the
collected literature is thoroughly examined to assess its relevance and credibility. George (2021)
emphasizes that critical evaluation is a systematic selection process aimed at filtering information
according to the research needs. Analysis is performed by understanding the essence of each
literature, evaluating the research methodologies used by previous authors, and identifying

research gaps that this study can address.
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The third stage is the organization of data. The collected data is then categorized based on

key themes relevant to the research focus. According to Tosh (2022), organizing data in library
research aims to structure the relationships between concepts, facilitating the synthesis process. In
this study, the data is grouped into sub-themes such as TQM principles, organizational culture,
challenges in multicultural education, and the implementation of TQM in faith-based educational
institutions.

The final stage is the analysis and synthesis of library data. The analysis is conducted using
systematic content analysis methods, as described by Krippendorff (2022). In this method, data
from various library sources is analyzed to find commonalities, differences, and relevant thematic
patterns related to the research topic. Synthesis is performed to integrate findings from various
references into a cohesive and logical framework. Hart (2022) adds that literature synthesis aims
to construct new knowledge based on existing information in an integrative manner.
By using the library research method, this study is able to present a comprehensive conceptual and
theoretical framework regarding the implementation of TQM to strengthen organizational culture
in multicultural and faith-based educational institutions. The choice of this method allows for a

deep theoretical exploration and provides a solid foundation for future empirical studies.

RESULTS AND DISCUSSION

This study aims to explore and analyze the implementation of Total Quality Management
(TQM) strategies in enhancing organizational culture in multicultural and faith-based educational
institutions. Based on the literature analysis conducted, several key findings describe how TQM
can be integrated with the values of organizational culture and faith-based education. These
findings relate to six key dimensions: leadership, staff involvement, process focus, resource
management, continuous improvement, and fact-based approach.
Leadership in TQM Implementation

Effective leadership plays a crucial role in the implementation of Total Quality Management
(TQM) in educational institutions, especially those that are faith-based and multicultural. In this
context, leaders are not only responsible for motivating and guiding staff but also ensuring that
multicultural and religious values are integrated into every policy and operational practice (Schein,

2023). Leaders who have a deep understanding of the importance of cultural and religious diversity
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in education can create an environment that not only strengthens the quality of learning but also

fosters mutual respect among individuals with different backgrounds.

For example, according to Deming (2021), a good leader must be able to direct a clear vision
regarding quality and foster a culture that supports teamwork. In faith-based educational
institutions, effective leaders focus not only on academic achievements but also on ensuring that
the educational process takes place in a harmonious, understanding, and respectful atmosphere of
differences.

The implementation of TQM in faith-based educational institutions requires leaders who not
only possess managerial skills but also the ability to build religious and cultural values as the
foundation of everyday work (Hofstede, 2022). Leaders must balance between TQM managerial
principles and the need to accommodate cultural and religious diversity. In other words, a leader
in a faith-based educational institution must not only have the ability to plan, implement, and
evaluate TQM-based policies but also integrate these values with the educational philosophy
adhered to by the institution. Inclusive and value-based leadership will create a respectful and
supportive work environment, which in turn will have a positive impact on the quality of education
provided to students.

In this study, it was found that educational institutions that apply TQM principles driven by
strong leadership can enhance active staff participation and create an inclusive and productive
work environment. Leadership that focuses not only on results but also on developing positive
relationships among staff plays a key role in creating a work atmosphere that supports the optimal
implementation of TQM principles. This allows for a collaborative atmosphere among staff from
diverse cultural and religious backgrounds, which ultimately enhances the quality and
effectiveness of learning in the institution.

Staff Involvement and Commitment to Organizational Culture

One of the key components of Total Quality Management (TQM) is the involvement of all
members of an organization, including both teaching and non-teaching staff. Staff involvement in
educational institutions is crucial as it influences the quality of educational services provided to
students (Goetsch & Davis, 2023). In educational institutions, especially those that are religious
and multicultural in nature, staff play a vital role in ensuring that the educational process is not

only academically sound but also aligned with the cultural and religious values present. Staff
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involvement in every aspect of the institution’s operations, from planning to evaluation, helps

create a productive and harmonious working environment. Research shows that in multicultural
and religiously-based educational institutions, the development of an inclusive and religion-based
organizational culture can enhance staff commitment to achieving educational goals. An
organizational culture that acknowledges cultural and religious diversity allows staff to feel valued,
which in turn enhances their work quality and the overall performance of the institution.

The implementation of TQM, which involves staft in the planning and evaluation of quality,
not only improves organizational performance but also strengthens intercultural relationships
within the work environment (Singh & Jain, 2022). In diverse educational settings, staff from
various backgrounds bring experiences, perspectives, and knowledge that enrich the educational
process. Their involvement in policy-making and decision-making related to education quality
gives them a strong sense of ownership of the institution’s mission and vision. This also contributes
positively to the development of an inclusive organizational culture where diversity values are
honored and serve as the foundation for every step the institution takes. Through staff involvement,
the institution can develop policies that are more responsive to the needs of students from diverse
backgrounds, including those related to religion, culture, and social status.

According to Juran (2023), staff involvement is not limited to training and development but
also includes their role in decision-making and continuous improvement. This is essential because
in TQM, every member of the organization must be involved in efforts to continuously improve
quality. In the context of religious and multicultural education, staff involvement in evaluation and
continuous improvement processes can create effective feedback mechanisms, where staff can
provide input on how religious and cultural values can be better integrated into the learning
process. Staff who feel valued and involved in this process are more committed to maintaining the
quality of educational services and strengthening the organizational culture that supports diversity
(Nieto & Bode, 2022). When staff feel appreciated, they are more motivated to contribute their
best efforts at work and play an active role in creating a respectful and supportive work atmosphere.

This research found that institutions involving staff in quality planning and the development
of a multicultural organizational culture showed significant improvements in the quality of
education provided. Staff actively engaged in designing and evaluating educational strategies not

only feel more responsible for the outcomes but are also better able to adapt approaches that align
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with the cultural and religious diversity within the institution. As the religious and diversity-based

organizational culture evolves, educational institutions will be able to offer more holistic and
relevant education to students from various backgrounds. This demonstrates that TQM focuses not
only on improving academic quality but also on fostering an inclusive environment that supports
diversity.

Focus on Processes and Resource Management

One of the main principles in implementing Total Quality Management (TQM) is focusing
on processes. Efficient and high-quality educational processes can be achieved through a deep
understanding of the various procedures and systems in place within an educational institution
(Oakland, 2021). By having a clear understanding of each stage in the educational process,
institutions can identify areas for improvement and optimize ways to increase effectiveness and
efficiency. This process includes the management of human resources, technology, and educational
systems that reflect multicultural and religious values. Religious and multicultural education
requires a more holistic approach, where not only academic aspects are considered but also
character development and the integration of cultural and religious values in every step of the
educational process. Therefore, effective management of all these aspects is critical to achieving
the desired educational outcomes.

This research found that effective resource management, such as teacher training, adaptive
curriculum development, and the use of appropriate technology, is vital for supporting high-quality
education (Evans & Lindsay, 2023). Resource management processes that involve teacher training
aim to update their skills and increase understanding of the diverse needs of students. Additionally,
adaptive curriculum development is essential to ensure that learning materials are relevant to
current times and can encompass various aspects of cultural and religious diversity. In this regard,
an inclusive curriculum can help students from various backgrounds feel accepted and empowered.
Technology also plays an important role in enhancing education quality, as the right technology
can support more interactive, efficient learning tailored to students' diverse needs.

Good resource management enables educational institutions to fully implement TQM
policies and provide optimal learning experiences for students. In this context, institutions that
effectively manage resources will be able to create an environment that supports continuous quality

improvement. Furthermore, effective management allows institutions to assess and evaluate
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whether educational goals have been achieved in accordance with the desired standards. One way

to achieve this is through regular performance measurement, which includes evaluating teaching
effectiveness, the quality of available resources, and how well the educational process is being
carried out.

Similar findings were reported in the research conducted by Rizvi and Lingard (2021), which
emphasized the importance of integrating religious value-based education policies into resource
management in multicultural educational institutions. In religiously-based educational institutions,
resource management based on religious and diversity values can create a more inclusive and just
space for all students, regardless of their backgrounds. By instilling religious values into resource
management, educational institutions can create a learning experience that is not only based on
academic aspects but also on good character and social attitudes. This helps foster a positive
organizational culture where students can learn in an environment that values differences and
supports one another.

Overall, focusing on processes and effective resource management is a key factor in
implementing TQM in educational institutions, especially those based on religion and
multiculturalism. Success in managing resources, from educators to technology, will significantly
influence the quality of education provided and create an environment that supports diversity.
Therefore, educational institutions can achieve better educational outcomes and produce graduates
with both competencies and good social attitudes.

Continuous Improvement as an Organizational Culture

One of the main pillars of Total Quality Management (TQM) is continuous improvement.
This continuous improvement is applied through the Plan-Do-Check-Act (PDCA) cycle, which
aims to enhance every aspect of the organization, including culture and education quality (Juran,
2023). The PDCA cycle provides a clear guide on how an organization can identify problems, plan
solutions, implement changes, check results, and ultimately improve existing steps to achieve
better results. In the context of religious and multicultural educational institutions, continuous
improvement involves not only enhancing the curriculum or teaching quality but also adjusting
policies and procedures to create an environment that is more inclusive and respects cultural and
religious differences (Fullan, 2022). In this regard, TQM helps ensure that educational institutions

continuously adapt to and align with social changes, policies, and the diverse needs of students.
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Continuous improvement in the context of religious-based education is not limited to

administrative or technical aspects. It includes updating and refining teaching approaches, training
educators, and innovating in curriculum management to ensure that every aspect of education
reflects relevant religious and cultural values. The PDCA cycle provides a systematic approach
that allows institutions to examine whether the policies and actions implemented are still effective
in improving education quality. Furthermore, this cycle also provides an opportunity for
institutions to assess whether religious and diversity values have been well-integrated into daily
practices and can create a welcoming environment for all students, regardless of their cultural or
religious backgrounds.

In this research, continuous improvement was found to be the most dominant aspect of TQM
implementation in religious-based educational institutions. Educational institutions that integrate
regular evaluations of their organizational culture not only improve education quality but also
reinforce diversity and tolerance values. Policy adjustments involving stakeholders from diverse
cultural and religious backgrounds can strengthen recognition of differences and create spaces
where individuals can grow without feeling marginalized. Therefore, continuous improvement is
not just about technical quality improvement in education but also about changes that encompass
social and cultural aspects within the institution.

Continuous improvement also allows educational institutions to be more responsive to
changing social and educational needs. For instance, in increasingly diverse societies, it is
important for educational institutions to update their curriculum and teaching approaches to ensure
they not only cover subject matter mastery but also character development that reflects diversity
values. As such, continuous improvement can play a key role in strengthening the position of
educational institutions as agents of change that produce not only qualified graduates but also
individuals who are tolerant, respectful, and ready to face challenges in a multicultural society.

Thus, continuous improvement as part of the organizational culture in religious and
multicultural educational institutions makes a significant contribution to achieving better and more
inclusive education quality. Institutions that integrate religious and cultural values into the
continuous improvement cycle will be able to create a more just, productive, and supportive
environment for students' holistic development.

Fact-Based Approach and Performance Measurement
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The fact-based approach is a core principle in Total Quality Management (TQM), requiring

that every decision and policy be based on objective data and information (Deming, 2021). In
practice, the fact-based approach allows organizations to identify areas in need of improvement
and develop more precise and effective solutions. In religious and multicultural educational
institutions, the collection and use of data become crucial in achieving inclusive and high-quality
educational goals. This study uses data collection through surveys, interviews, and observations to
measure the effectiveness of implementing TQM in improving organizational culture and
educational quality in multicultural educational institutions. The data obtained indicates that
institutions that use data and performance measurements in evaluating quality tend to be more
successful in achieving the desired educational outcomes (Srivastava & Singh, 2022).

The collected data encompasses not only academic aspects, such as learning achievements
and mastery of content, but also social and cultural aspects, such as relationships among students
from diverse cultural backgrounds and the impact of policies on inclusivity in education. This is
particularly important because religious and multicultural educational institutions require a more
holistic approach to managing diversity and educational quality (Tarigan, 2023). By utilizing
relevant data, educational institutions can evaluate whether the policies implemented support the
creation of a fair and inclusive environment for all students. For example, measuring the
relationships among students from different cultural backgrounds can provide insight into whether
there are gaps or injustices that need to be addressed.

Furthermore fact-based performance measurement also covers broader aspects of achieving
educational goals, such as the attainment of moral, social, and religious values that are relevant to
the context of religious-based institutions. Therefore, educational institutions must ensure that the
data collected encompasses all dimensions of diversity present within them. Accurate and
comprehensive data collection helps institutions respond more effectively to existing needs and
provides a solid foundation for formulating better policies and decisions.

Moreover in multicultural educational institutions, the fact-based approach plays a
significant role in building an organizational culture that values differences and promotes
inclusivity. With clear and objective data, educational institutions can identify policies that have
successfully promoted diversity and those that require adjustments. For instance, performance

measurement outcomes can reveal whether character development programs based on religious
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and diversity values are effective in creating a harmonious environment. Data-driven evaluations

offer stakeholders an opportunity to assess how well the institution is maintaining these values in
everyday life.

Ultimately the fact-based approach and performance measurement in TQM provide
numerous benefits in enhancing the quality of education in religious and multicultural-based
institutions. This approach allows institutions to assess the effectiveness of existing policies in a
measurable and planned way, as well as make more informed decisions for continuous
improvement. By collecting relevant data and making performance measurements part of the
organizational culture, educational institutions can ensure they are moving in the right direction
toward achieving inclusive, high-quality education grounded in religious values and diversity

(Srivastava & Singh, 2022; Tarigan, 2023).

CONCLUSION

Based on the analysis above, it can be concluded that the implementation of Total Quality
Management (TQM) in enhancing organizational culture in multicultural and religious-based
educational institutions has a significant impact on improving the overall quality of education.
TQM has proven to be an effective approach in creating a more inclusive, high-quality, and
sustainable educational environment. Key elements in the implementation of TQM, such as
effective leadership, staff involvement, process focus, proper resource management, continuous
improvement, and a fact-based approach, have proven to support each other and significantly
contribute to achieving better educational outcomes. Effective leadership plays a crucial role in
motivating staff, formulating vision, and ensuring that multicultural and religious values are
integrated into the policies and operational practices of educational institutions. Staff involvement,
including joint decision-making and quality improvement, also plays a key role in strengthening
commitment to a culture based on religion and diversity. Additionally, a focus on processes
involving good resource management, such as curriculum development and teacher training,
ensures that every aspect of education runs efficiently and effectively. Continuous improvement,
which is a core principle in TQM, also plays an important role in enhancing the quality of
education. The Plan-Do-Check-Act (PDCA) cycle provides a strong foundation for conducting

evaluations and continuously improving educational policies and procedures. The fact-based
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approach, with objective performance measurement, provides accurate data for more targeted

evaluation and improvement. Therefore educational institutions, especially those based on religion
and multiculturalism, need to continue strengthening the application of TQM principles. This will
support the creation of a more inclusive, high-quality, and sustainable learning environment,

ultimately improving the overall and sustainable quality of education.
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