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Abstract: This study analyzes the role of strategic planning in improving the quality of management in
Islamic education organizations. Using a library research approach, the study examines various
literatures related to strategic planning and Islamic education management. The findings indicate that
strategic planning is essential in shaping the vision, mission, and long-term objectives of educational
institutions, leading to improved operational efficiency, resource management, and the overall quality of
educational services. However, the implementation of strategic planning in Islamic education institutions
faces significant challenges, including limited resources and resistance to change. These obstacles hinder
the effectiveness of strategic initiatives and long-term institutional development. To address these issues,
strong support from stakeholders, including policymakers, educators, and administrators, is crucial.
Additionally, enhancing managerial capacity through training and professional development programs is
necessary to ensure that strategic planning is effectively implemented and sustained. This study highlights
the need for a more structured and adaptive approach to strategic planning in Islamic education
organizations to enhance institutional performance and long-term sustainability. By addressing these
challenges, Islamic education institutions can develop more effective management strategies that align
with their educational and organizational goals.

Keywords: Strategic Planning, Islamic Education Institutions, Educational Management, Institutional
Development, Leadership

INTRODUCTION

Islamic education plays a very important role in educating a generation that is not only
intellectually intelligent but also morally and spiritually strong (Mahler et al., 2024). Islamic
education aims to guide individuals to understand, practice, and spread Islamic values in daily life.
With this noble goal, Islamic educational institutions must be able to develop students into human
beings with good character and abilities both religiously and socially (Arifah & Noor, 2025). To
achieve this goal, effective and planned management is needed, because Islamic education is not
only focused on learning religious knowledge but also on overall personal development
(Habibulloh et al., 2025).
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The challenges faced by Islamic educational institutions are numerous. One of the main
challenges is how to maintain a balance between religious values and the ever-changing demands
of the modern world(Arifin, et al., 2024). Globalization, technological advancements, and shifts
in social and economic structures necessitate a re-evaluation of educational strategies in Islamic
institutions(Al-Farisy et al., 2024). The ability to integrate Islamic values with contemporary
educational needs is crucial for the sustainability and relevance of these institutions(Amelda et al.,
2024).

To face this challenge, solid and structured management is needed. This is where the role of
strategic planning becomes very important(Anshorudin, 2024). Strategic planning is an essential
component of organizational management that determines the future direction and goals of the
organization(Syafi’l et al., 2024). In the context of Islamic education, strategic planning plays a
crucial role in ensuring that Islamic educational institutions are not only able to survive but also
able to grow and adapt to changes in the social, economic, and political environment(Habibulloh,
2024). Through strategic planning, Islamic educational institutions can direct all their activities
toward achieving predetermined goals, making them more structured and goal-oriented (Bahar et
al., 2024).

Strategic planning, as a form of comprehensive long-term planning, plays an essential role
in an organizational context(Anjani et al., 2025). Its existence is considered capable of providing
a solid foundation, especially since this planning becomes the basis for the development of
operational plans aimed at achieving organizational goals(Umro’atin & Syafi’i, 2025). Strategic
planning is recognized as the main foundation for building a work system that can direct
organizational efforts toward the desired goals (Almuarif, 2023). Without proper strategic
planning, institutions may find it challenging to align their objectives with the evolving educational
landscape, thereby limiting their potential to create a meaningful impact(Habibulloh & Ridho,
2024).

Research conducted by Imam Turmidzi and Istianah (2022) highlights that the management
of quality education in madrasahs cannot be separated from the implementation of strategic
planning(Saengchuk et al., 2024). This means that strategic planning not only affects
administrative aspects but also has a direct impact on the quality of educational outcomes(Muzakki

et al., 2023). Institutions that implement strategic planning effectively can ensure that their
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meet high standards and contribute significantly to student

development(Sholeh, 2023).

Al
educational

Not all Islamic educational institutions have well-structured strategic planning. Many
Islamic educational institutions face various challenges, such as limited resources, lack of
professional management, and uncertainty about long-term political direction(Maesyaroh, 2024).
The availability of financial resources and human capital plays a significant role in determining
the effectiveness of strategic planning(Sholeh, 2023). Institutions that lack these resources may
struggle to implement their vision and mission effectively(Sabarudin et al., 2024). Furthermore,
the absence of professional management often results in inefficiencies, making it difficult to
achieve desired educational outcomes(‘Azah et al., 2024). Political instability and policy shifts
also pose challenges to the continuity and effectiveness of strategic planning in Islamic education.
Good strategic planning can be a solution to these problems because, through effective
planning, institutions can establish a clear vision, mission, and strategic steps tailored to the needs
and challenges they face(Efendi & Sholeh, 2023). Strategic planning allows institutions to set
realistic goals, prioritize resources, and implement structured action plans that align with their
overarching objectives(‘Azah & Sholeh, 2024). Additionally, it facilitates continuous evaluation
and improvement, ensuring that institutions remain relevant and responsive to changing
circumstances(Sanusi et al., 2024).

Facing the challenges of globalization and technological development, Islamic educational
institutions must be better prepared to compete in the global arena(Minarti et al., 2024). The rapid
advancements in information technology and digital learning platforms offer both opportunities
and challenges(Sholeh et al., 2024). On the one hand, they provide Islamic educational institutions
with innovative tools to enhance teaching and learning(Syafi’i, Nur, et al., 2024). On the other
hand, they require institutions to adapt to new methods and pedagogical approaches(Ahmed et al.,
2024). Strategic planning enables institutions to embrace digital transformation while maintaining
their core Islamic values(Ismanto & Trisatyawati, 2024).

Strategic planning allows educational institutions to anticipate and mitigate risks associated
with globalization and technological advancements(Abror et al., 2024). Institutions that fail to
adapt to these changes risk being left behind, whereas those that proactively engage in strategic

planning can position themselves as leaders in Islamic education(Yulianti et al., 2024). Effective
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strategic plannlng includes investing in teacher training, adopting technology-driven learning

models, and fostering collaborations with international educational bodies(Ma et al., 2024).

This study aims to further explore the role of strategic planning in improving the quality of
management of Islamic education organizations(Yuniarti, 2024). By analyzing various case studies
and best practices, this research seeks to provide valuable insights into how Islamic educational
institutions can implement strategic planning effectively. Additionally, the study aims to offer
practical guidelines that can be adopted by educational institutions to enhance their management
practices and overall educational impact.

This research also seeks to examine the correlation between strategic planning and student
outcomes. A well-executed strategic plan not only improves institutional performance but also
contributes to the holistic development of students. By ensuring that educational strategies align
with both academic excellence and moral development, Islamic educational institutions can create
a conducive learning environment that nurtures well-rounded individuals.

This study will address the role of leadership in strategic planning. Effective leadership is
crucial in driving the success of strategic initiatives. Leaders in Islamic educational institutions
must possess the vision and capability to implement strategic plans effectively. Their role in
decision-making, resource allocation, and stakeholder engagement significantly influences the

outcomes of strategic planning efforts.

METHOD

This research employs a library research approach, which focuses on collecting, analyzing,
and synthesizing data from various sources, including books, journal articles, and academic papers
relevant to strategic planning and the management of Islamic education organizations. This method
is chosen to provide a comprehensive theoretical foundation by examining existing literature
without the need for direct field data collection(Glesne, 2016).

The study aims to explore various theoretical frameworks, models, and empirical findings
from previous research to understand how strategic planning contributes to improving the quality
of management in Islamic education organizations. By relying on secondary data sources, this
research critically reviews key literature to identify best practices, challenges, and the effectiveness

of strategic planning in education management.
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Data collectlon involves identifying and selecting relevant scholarly works using systematic

literature review techniques. Sources are gathered from academic databases such as Google
Scholar, Scopus, Web of Science, and ProQuest, focusing on peer-reviewed journal articles, books,
and conference proceedings. The selection criteria include studies published within the last two
decades to ensure the incorporation of recent developments in strategic management theories and
their application in educational institutions(Lewis, 2015).

For data analysis, this research adopts a descriptive-analytical approach, where the selected
literature is categorized based on themes such as strategic planning models, policy implementation
in education organizations, leadership roles, and quality management practices(Miles et al., 2014).
The analysis also integrates perspectives from Islamic education principles, examining how

strategic planning aligns with the goals and values of Islamic educational institutions.

RESULT AND DISCUSSION

Based on a review of literature from various academic sources and empirical studies, there
are several important findings regarding the role of strategic planning in improving the quality of
management of Islamic education organizations. These findings include aspects of planning,
resource management, performance improvement and sustainability of Islamic education
institutions.
Strategic Planning as the Foundation of Islamic Education Management

Strategic planning is the cornerstone of the management of Islamic education institutions,
helping to direct the vision and mission of the institution in a clear and measurable direction. In
the literature, strategic planning is understood as the process of setting long-term goals and
developing a comprehensive action plan to achieve them. In Islamic educational institutions,
strategic planning has the function of maintaining the continuity of management, despite facing
management changes or external changes(Habibulloh et al., 2024). Strategic planning becomes the
basis of reference for the successful achievement of goals and evaluation materials for achieving
goals, because in a strategic management there is strategic planning (Nurcholiq, 2023).

In some Islamic educational institutions, strategic planning is carried out to set long-term

goals, such as improving the quality of education, developing programs based on Islamic and

IJEMR: International Journal of Education Management and Religion. 62
Volume 2 No 2 July 2025


https://journal.as-salafiyah.id/index.php/ijemr/index
mailto:editoriemr@gmail.com

IJEMR: International Journal of Education Management and Religion
Volume 2 No 2 July 2025

E-ISSN: XXXX-XXXX
https://journal.as-salafiyah.id/index.php/ijemr/index

a editoriemr@gmail.com
nd managing resources. This has a positive impact on improving operational

human values,

efficiency and the institution's ability to adapt to current developments(Syafi’i & EI-Yunusi, 2024).
Therefore, every school, madrasah and pesantren must have a strategic, medium-term and
long-term education plan, so that progress can be easily evaluated each year towards a better future.
Especially to achieve the effectiveness and efficiency of educational institutions in producing
graduates who excel in the strength of faith and piety, science and technology, and qualified skills
as pillars of national character building. Thus, Islamic schools, madrasah, and pesantren become
competitive and are recognized by educational actors in a rapidly changing era where the direction
of change is difficult to determine (Syafarudin, 2015).
Improving Management Quality Through Strategic Planning

Strategic planning is proven to improve the quality of management of Islamic education
institutions. Institutions that implement strategic planning systematically have a more effective
and focused management structure that includes more effective budget management, optimal use
of resources, and a clear division of tasks and responsibilities between teaching and administrative
staff. This not only improves organizational efficiency but also allows the institution to focus more
on its primary objective of providing quality and education to students. Therefore, Islamic
education institutions can be competitive and effective in achieving their vision and mission.

Efforts to improve the quality of education require an advanced mindset and assume that the
school is an institution that has a system in organizing all kinds of existing programs. This effort
is also in line with the perspective of school members, who realize that the school is an entity that
cannot function effectively without its components. By collaborating with all elements of the
school, the planning, implementation and evaluation stages of the strategic plan will achieve the
expected quality of education (Umy Nadrah et al, 2024).

Through strategic planning, educational institutions can identify internal weaknesses, need
strategies to overcome weaknesses, take advantage of external opportunities and challenges related
to the development of the institution (Suroto, 2023).

Challenges in Strategic Planning Implementation

Although strategic planning plays a crucial role in enhancing the quality of management in

Islamic education institutions, its implementation faces several challenges. Some of the most

common obstacles include limited resources, lack of awareness regarding the importance of
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strategic plannmg and internal resistance to change. These challenges can hinder the effectiveness

of strategic initiatives and slow down institutional progress.

One of the primary challenges is the lack of resources, which includes financial constraints,
inadequate infrastructure, and insufficient human resources. Many Islamic education institutions
struggle with securing adequate funding to support strategic programs, leading to delays in
implementation and suboptimal outcomes. Without sufficient resources, institutions may find it
difficult to invest in professional development, technology, and other essential aspects of strategic
management (Putra, 2023).

Another significant issue is the lack of awareness and understanding of strategic planning
among stakeholders. Many educational leaders, administrators, and staff members do not fully
grasp the importance of having a well-structured strategic plan. This lack of understanding can
result in poor execution and misalignment between institutional objectives and actual practices.
Training and capacity-building programs are essential to equip administrators with the necessary
skills to develop and implement effective strategic plans.

Internal resistance to change is also a major barrier in the implementation of strategic
planning. Many educators and staff members are accustomed to traditional administrative practices
and may be reluctant to adopt new strategies, fearing that changes will disrupt existing workflows.
Resistance to change often arises due to uncertainty, lack of communication, and fear of increased
workload. Overcoming this requires strong leadership, clear communication, and an inclusive
decision-making process that involves all stakeholders. Encouraging participation in the planning
process can help foster a sense of ownership and commitment to the proposed changes (Putra,
2023).

To address these challenges, Islamic education institutions need to develop structured and
adaptive strategic plans that consider both short-term and long-term goals. A key solution is
efficient resource allocation, ensuring that available funds, infrastructure, and personnel are used
optimally to support institutional growth. Additionally, building internal awareness and fostering
a culture of strategic thinking among educators and administrators is essential for smooth
implementation.

Another important aspect is leveraging information technology as a supporting tool for

strategic planning. The integration of digital platforms can facilitate data-driven decision-making,
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streamline admmlstratlve processes, and enhance communication within the institution. Utilizing

technology in strategic planning allows educational leaders to monitor progress, track key
performance indicators, and make necessary adjustments to improve overall efficiency. While the
implementation of strategic planning in Islamic education institutions presents numerous
challenges, these obstacles can be overcome through effective leadership, structured planning,
resource optimization, and technological integration. By adopting a proactive approach, Islamic
education institutions can enhance their management quality and ensure sustainable institutional
growth in the face of changing educational demands.

Analyzing the Role of Strategic Planning in Islamic Education Management

Based on the results of the literature review above, strategic planning is proven to provide a
systematic framework for improving the quality of management in Islamic education institutions.
Through strategic planning, institutions can formulate a clear long-term vision, identify key goals
and develop concrete steps to achieve these goals.

The vision, mission and goals are the basis for strategic planning, so that strategies are
needed to achieve and indicators of the success of the vision, mission and goals that have been set.
The vision and mission are the milestones for the success of Islamic education institutions, so
evaluation is an important factor in ensuring the achievement of the vision and mission of Islamic
education institutions. The position of the vision and mission of the organization is very important
in strategic planning. The mission provides an understanding of the purpose of the organization,
in addition to understanding the purpose of the organization will be very helpful to expand the
mission into a vision of success. Without a vision of success the members of the organization may
not know enough about how to fulfill the mission (Arini, 2017). This is especially important amid
the challenges of globalization and technological developments that force educational institutions
to continue to adapt.

Strategic planning is not only about achieving academic targets, but also maintaining the
integrity of Islamic values in the educational process. With structured planning, Islamic
educational institutions can develop a curriculum that is relevant to the times but still based on
strong Islamic values. For example, some modern Islamic boarding schools in Indonesia use
strategic planning to integrate religious education with modern science, so that graduates can

compete globally without losing their Islamic identity.
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The |mplementat|on of strategic planning in Islamic education management involves several

aspects, starting with an environmental analysis that requires educational institutions to evaluate
internal and external conditions that affect the institution's operations, including understanding
student needs, challenges faced, and opportunities. Furthermore, Islamic education institutions
must formulate specific and measurable action plans with steps to improve the quality of education
through curriculum development, teacher training and improved facilities. The monitoring and
evaluation process is also very important to ensure the plan can be implemented properly. Periodic
evaluation allows the institution to adjust the strategy according to developments.

The Effect of Strategic Planning on Management Quality

Strategic planning is the process of deciding the programs to be implemented by the
organization and the estimated amount of resources to be allocated to each long-term program over
the next few years. The result of the strategic planning process is a document called a strategic
plan that contains information about programs for the next few years (Ema Elisa, 2020).

Strategic planning has a significant influence on the quality of management in Islamic
education organizations. with good strategic planning, Islamic education institutions can establish
a clear vision and mission, which guides decision making and resource management so that they
can focus more on achieving the goals of Islamic education institutions and improve operational
efficiency and effectiveness(Satyawati & Dwikurnaningsih, 2024).

Islamic education institutions that implement strategic planning on an ongoing basis tend to
have higher levels of satisfaction from students, parents and teachers. They are also better able to
survive in the midst of increasingly dynamic changes in the educational environment such as the
shift to digital-based learning(Riveira, et al., 2014).

Challenges and Recommendations for Implementing Strategic Planning

The implementation of strategic planning in organizations, including in the framework of
Islamic education, faces various challenges that must be faced in order to run effectively. One of
the main challenges is the lack of understanding of the importance of strategic planning among
organizational leaders. Many managers still think that planning is not a very important activity, so
they do not pay much attention to this process(Sholeh, 2023). In addition, resistance to change is
also a major challenge. There are many people in the organization who are comfortable with the

current way of working and are not willing to adapt to the proposed new strategy. This can hinder
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the |mplementat|on of the plan. Limited resources are an obstacle from an economic and human

point of view.

Many educational institutions do not have sufficient funds to effectively implement strategic
plans, and there is a lack of professionals who understand the strategic planning process. There are
many recommendations that can be implemented to overcome these challenges. First, it is
important to provide training and information on strategic planning to all members of the
organization. With better understanding, more support for the planning process is expected.
Second, educational institutions need to create an open organizational culture. This can be done
by involving all parties in the planning process so that they feel ownership and responsibility for
the implementation of the plan. Third, educational institutions should optimize the use of existing
resources and seek other sources of funding, such as collaboration with third parties or fundraising,
to support the implementation of the strategic plan. By overcoming these challenges and
implementing the necessary recommendations, the implementation of strategic planning in Islamic
education institutions can run better and improve the quality of management and achieve the

desired academic goals.

CONCLUSION

Based on the research results, it can be concluded that strategic planning plays a very important
role in improving the quality of management in Islamic educational institutions. Strategic planning
provides a strong foundation for institutions to determine a clear vision, mission and long-term
goals, as well as concrete steps to achieve them. Through the implementation of strategic planning,
Islamic education institutions can manage human and financial resources more effectively,
increase operational efficiency and improve the quality of education services provided to students.
In addition, institutions that implement strategic planning systematically are proven to be better
able to adapt to changes in the external environment, such as technological developments and
globalization.

The implementation of strategic planning in Islamic education organizations still faces various
challenges, mainly related to limited resources and a lack of understanding of the importance of
strategic management. Some institutions also still experience difficulties in implementing

sustainable planning due to resistance to change and lack of managerial capacity. Therefore,
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greater support is needed from the government, community organizations and other stakeholders

to strengthen management capabilities in Islamic education institutions. Training, mentoring and
developing an innovative organizational culture are important steps to ensure that strategic

planning can be implemented more effectively in the future.
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