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Abstracts:

This study aims to explore the importance of communication between schools and
parents, community support, and stakeholder engagement in improving educational
outcomes. The method used in this research is a qualitative approach with in-depth
interviews and participatory observations. Data were collected from teachers, parents,
students, and community members to gain a comprehensive understanding of the
dynamics of engagement in education. The results of the study indicate that effective
communication between schools and parents significantly contributes to parental
involvement, which has a positive impact on student motivation and achievement.
Community support, through wvarious activities that involve the community,
also strengthens the relationship between schools and families, creating a motre
supportive educational environment. Despite challenges siuch as time constraints and
opportunities for participation, the lfmdm s of this study suggest that efforts to enhance
stakeholder engagement are crucial in achieving better educational goals. This research
recommends the development of inclusive communication strategies and programs
that provide opportunities for all stakeholders to contribute to the educational process.
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INTRODUCTION

Education is one of the main pillars of
a country’s development, including in
South Africa. After the end of apartheid in
1994, the education system in South Africa
underwent significant transformation
aimed at reducing the disparities caused
by previous discriminatory policies (Sayed
& Motala, 2018). The education policies
implemented during apartheid not only
created disparities in access to education
but also resulted in vastly different
education quality among various ethnic
groups (Taylor & Vinjevold, 2016). To
address this situation, the government
has launched various reforms aimed at
improving access and quality of education
for all citizens. However, despite the
progress made in several areas, challenges
inimproving educational outcomes remain
a major concern (Chisholm, 2016).

One key factor identified in efforts to
improve education quality is stakeholder
involvement. Stakeholder engagement
includes the active role of various parties,
including the government, schools, parents,
communities, and the private sector, in
the educational process. Research shows
that collaboration among stakeholders
can positively impact student learning
outcomes. For example, when parents are
involved in their children’s education,
students tend to have higher motivation to
learn and achieve better academic results
(Nyaruwata, 2019). Parental involvement
in school activities, support at home, and
good communication with teachers are
crucial for supporting students” academic
development. Therefore, building a
strong network between schools, parents,
communities, and the private sector is
essential to create a supportive educational
environment (Mthethwa & Dube, 2020).

Although stakeholder engagement
has great potential to improve educational
outcomes, there are several challenges that
must be addressed. One major challenge
is the lack of understanding about the
importance of stakeholder involvement.
Many parents and community members
may not fully grasp how their involvement
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can impact their children’s education
(Murray & Savory, 2017). Education on
the benefits of stakeholder engagement
needs to be improved to motivate more
people to participate. Additionally, the
lack of effective communication channels
between schools and stakeholders can
hinder constructive collaboration. Unclear
and irregular communication can lead to
confusion and uncertainty among parents
and community members about how they
can engage in education (Van der Berg,

2016).
Resource limitations also  pose
a significant barrier to stakeholder

involvement. Schools in low-income areas
often face constraints in terms of funding
and infrastructure (Lefoka & van der
Berg, 2020). A lack of facilities, teaching
materials, and access to modern technology
hampers schools’ ability to effectively
engage stakeholders. Many schools lack
adequate meeting spaces for holding
meetings with parents or communities.
Therefore, support from the government
and the private sector is needed to provide
the necessary resources for optimal
stakeholder involvement. Insufficient
infrastructure and inadequate educational
resources exacerbate the situation in many
schools, particularly in rural and low-
income areas. Schools in these regions
often lack basic facilities, such as adequate
classrooms, access to books and learning
materials, and access to information
and communication technology. This
inadequacy not only hinders the learning
process but also decreases students’
interest in attending school (Khan, 2018).
This study aims to analyze the role
of stakeholder engagement in improving
educational outcomes in South Africa
and to identify best practices that can be
adopted to facilitate better collaboration
between schools and communities(Sholeh
et al.,2024). Some best practices that can be
implemented include training programs
for parents, where schools can provide
training on how to support their children’s
education at home. This could include
teaching effective learning strategies,
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how to assist with homework, and the
importance of communication with
teachers. Additionally, schools can partner
with local community organizations
to develop supplementary educational
programs that meet students’ needs
(Beckmann & Zaka, 2021). This could
include mentoring programs, tutoring,
or extracurricular activities that enrich
students” learning experiences.

Leveraging technology to enhance
communication between schools and
stakeholders is also vital. Schools can
use online platforms to disseminate
information, hold virtual meetings, and
provide parents access to view their
children’s academic progress(Fuad et
al.,2023). The private sector can also play
an active role in supporting education
through corporate social responsibility
(CSR) initiatives. Companies can donate
resources, organize skills training, or
provide internship opportunities for
students. This not only helps students
but also creates mutually beneficial
relationships between schools and local
businesses (Murray & Savory, 2017).

Finally =~ he government needs
to formulate policies that support
stakeholder engagement in education.
This could include incentives for schools
that successfully engage parents and
communities, as well as allocating funds
for programs that enhance collaboration.
By building a strong network between
schools, parents, communities, and the
private sector, it is hoped that educational
outcomes in South Africa can improve,
reduce existing disparities, and provide
better opportunities for future generations.
This research is expected to provide
valuable insights and recommendations
for policymakers, educators, and other
stakeholders in efforts to improve the
quality of education in South Africa.
Through strong collaboration and
sustained support, it is hoped that
educational outcomes in South Africa can
improve.

METHOD

The methodology of this research
employs a qualitative approach aimed
at understanding and exploring the
experiences, perspectives, and practices of
stakeholder involvementin the educational
context of South Africa (Creswell & Poth,
2018). This approach was chosen because
it provides deeper insights into the
phenomena under investigation, which
cannot be captured through quantitative
data (Denzin & Lincoln, 2018). The
research design is a case study focusing
on several schools in various regions of
South Africa, allowing the researcher to
comprehensively explore how stakeholder
involvement can influence educational
outcomes in different contexts (Stake,
1995).

This research will be conducted in
several schools located in urban and rural
areas of South Africa. The selection of these
locations aims to obtain a broader picture of
stakeholder involvement practices (Flick,
2018). The subjects of this research include
teachers, parents, students, and community
members. Teachers will provide insights
into teaching practices and parental
involvement, while parents will be asked to
share their roles and contributions to their
children’s education. Students will also be
engaged to understand their perspectives
on the support they receive from parents
and the community, as well as community
members to explore their involvement in
supporting education.

Data will be collected through several
qualitative techniques, including in-depth
interviews, focus group discussions,
and participatory observation (Mason,
2002). Semi-structured interviews will
be conducted to elicit the views and
experiences of various subjects, with
questions designed to gather relevant
information (Braun & Clarke, 2006).
Focus group discussions will be held
with parents and community members to
discuss the challenges and opportunities
in stakeholder involvement, thereby
understanding the social and cultural
dynamics that influence engagement.



158 |
Outcomes in South Africa

Additionally, participatory observations
will be carried out in schools to observe
interactions between stakeholders and
involvement practices in the educational
context.

The collected data will be analyzed
using thematic analysis techniques. The
first step is to transcribe recordings of
interviews and focus group discussions
into written texts. Next, the data will be
coded into relevant categories to identify
key themes. Coding will be conducted
inductively, allowing themes to emerge
from the data (Braun & Clarke, 2006).
Subsequently, thematic analysis will be
performed to identify emerging themes
and connect them with relevant literature
(Yin, 2018). To verify findings and ensure
the reliability of the research results,
triangulation will be conducted using
various data sources, including interviews,
focus groups, and observations (Flick,
2018).

In conducting this research, ethical
considerations will be upheld. The
researcher will obtain written consent from
participants before conducting interviews
or data collection, as well as maintain the
confidentiality of participant identities
and the data collected (Creswell & Poth,
2018). Participants will also be given the
freedom to withdraw from the research
at any time without consequence. The
research schedule includes preparation
and planning phases lasting 1 month, data
collection for 2 months, data analysis for 1
month, and report writing for 1 month.

Although this research is carefully
planned, there are several limitations
that may be encountered, such as the
uncertainty of responses from participants
that could affect data accuracy, as well as
time and resource constraints in collecting
data across different locations (Mason,
2002). However, this research is expected
to provide valuable insights into best
practices in stakeholder involvement and
recommendations that can be applied
to improve educational outcomes in
South Africa. With a comprehensive and
participatory approach, the results of this
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research are expected to contribute to
efforts to enhance the quality of education
in the country (Denzin & Lincoln, 2018).

RESULT AND DISCUSSION

The Importance of Communication
between Schools and Parents
In the context of education, communication
between schools and parents plays a very
important role in encouraging parental
involvement in their children’s education.
Interviews with teachers indicate that
effective communication can be a primary
driver of parental involvement. Teachers
reported that they regularly hold meetings
with parents to discuss students” progress,
challenges faced, and strategies for
enhancing learning at home. When parents
are aware of what is happening in the
classroom, they can more easily provide the
necessary support for their children. One
teacher even expressed, “When parents
are involved and know what is happening
in the classroom, their children are more
motivated to learn.” This suggests that
the information parents receive regarding
their children’s academic development
contributes to student motivation.

Previous research has also emphasized
the importance of communication in
enhancing parental involvement. Epstein
(2011), in his theory of family engagement,
states that effective collaboration between
schools and families can improve
students’” motivation and achievement
(Epstein, 2018). Regular and transparent
communication between teachers
and parents helps to create a trusting
relationship, which in turn facilitates
greater parental engagement (Harris &
Goodall, 2015). For example, when parents
receive positive feedback about their
children’s progress, they feel more inspired
to get involved in school activities (Hornby
& Lafaele, 2019). Conversely, when there
are problems or challenges faced by
students, parents feel more encouraged to
collaborate with teachers to find effective
solutions (Dumont et al., 2019).

However, not all parents have equal
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access to this information. Limitations in
communication can arise from various
factors, including language barriers,
time constraints, or even discomfort in
interacting with teachers. Therefore, it is
important for schools to develop a variety
of communication channels that can be
accessed by all parents. For example,
the use of technology such as school
communication apps, social media, and
digital newsletters can help reach more
parents (Alharbi & Alshahrani, 2021).
Schools also need to provide training for
teachers onhow to communicate effectively
with parents so that the messages conveyed
can be understood clearly and accurately
(Smith & Kearney, 2019).

Community Support in Education
Participatory observations show that
local communities play an important role
in supporting education. Some schools
hold events that involve community
members, such as art and sports festivals,
which help to build stronger relationships
between schools and communities. These
activities not only provide opportunities
for students to showcase their talents
and creativity but also strengthen the
bonds between schools, families, and the
community (Shirley & Wood, 2019). One
community member commented, “We
believe that supporting schools is a shared
responsibility, and it helps our children.”
This community involvement reflects the
relevance of research by Mapp (2003),
which states that community support can
enhance educational outcomes (Mapp,
2019).

An active and engaged community
can provide various forms of support
to schools, such as resources, facilities,
and volunteer manpower (Cohen et al,
2020). For example, local businesses may
donate for the purchase of educational
tools or sponsor extracurricular activities
(Henderson & Mapp, 2016). Additionally,
community members with specific
expertise can be invited to provide training
or workshops for students. These activities
not only enhance the quality of education

but also create a sense of ownership among
community members towards the school
(Johnson et al., 2021).

Community engagement can also help
raise awareness about the importance
of education. By involving parents and
community members in school activities,
they will gain a better understanding of
the challenges faced by schools and how
they can contribute (Epstein et al., 2018).
For example, seminars held at schools
for parents and community members
can enhance their understanding of the
curriculum being implemented and
how they can support their children in
learning at home. This also opens up
space for dialogue between schools and
communities, which can lead to innovative
solutions to existing educational problems
(Miller et al., 2020).

However, challenges in  building
community engagement are often related
to limited resources(Sholeh,2024). Many
communities face financial constraints that
can hinder their ability to provide effective
support to schools. Furthermore, a lack of
awareness about how they can contribute
also reduces the potential supportavailable
(Silva & McDonald, 2020). Therefore,
it is important for schools to establish
partnerships with local organizations and
leverage existing resources to create a
more supportive educational environment
(Wilkins, 2021).

Stakeholder Engagement

Despite many positive examples of
stakeholder engagement, participants
also expressed challenges they face in
involvement. Some parents reported
difficulties in finding time to engage due
to work commitments (Wilkins, 2021).
Students also complained about a lack of
opportunities to voice their opinions in the
learning process (Dumont et al., 2019). One
student expressed, “Sometimes we feel
unheard. We want to contribute more.”
These findings reflect the views expressed
by Woolley and Grogan (2018) on the
need to ensure that student voices are
acknowledged in the educational process
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(Woolley & Grogan, 2018).

Uncertainty about responses from
participants can also affect data accuracy.
Some parents may feel anxious about
expressing their opinions regarding
school policies or teaching practices,
which can hinder open communication
between schools and families (Harris &
Goodall, 2015). Additionally, challenges
in involving students in their educational
processes also need to be addressed.
Students often feel that they do not have a
voice in decisions related to their learning,
which can decrease their motivation and
interest in learning (Hornby & Lafaele,
2019). This highlights the importance of
creating communication channels that
allow students to provide feedback and
engage in decision-making (Miller et al.,
2020).

Other challenges relate to the need to
tailor stakeholder engagement approaches
to the context and characteristics of
each school. Every school has a unique
culture and dynamics that can affect how
engagement is conducted(Minarti, 2024).
Therefore, it is important for schools to
develop strategies that are aligned with the
needs and expectations of parents, students,
and community members (Cohen et al.,
2020). Schools also need to periodically
evaluate and revise engagement approaches
to ensure that the efforts made remain
relevant and effective.

Figure 1. Parental Involvement in
Education
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The results of this study indicate
that stakeholder engagement, including
teachers, parents, students, and the
community, is crucial in improving
educational outcomes. Effective
communication between schools and
parents has proven to be a key factor
in driving engagement. This research
aligns with family engagement theory,
which states that collaboration between
schools and families can enhance
students’” motivation and achievement
(Epstein, 2018). Furthermore, community
support also contributes significantly to
stakeholder engagement. Activities that
involve the community can strengthen the
bonds between schools and society, which
in turn supports student development.
This supports Mapp’s (2019) argument
that community engagement has a
positive impact on educational outcomes,
demonstrating that collaboration with
communities can create a more supportive
learning environment.

The challenges faced in stakeholder
engagement, particularly related to time
and opportunities to participate, indicate
that there is still room for improvement.
Schools need to develop strategies that
can better facilitate parental and student
engagement (Shirley & Wood, 2019).
This includes developing programs that
provide opportunities for students to
contribute and voice their opinions in their
educational processes, as well as providing
flexible timing for parents to get involved.
By doing so, schools can create an inclusive
environment where all stakeholders feel
valued and engaged. Overall, this research
highlights the importance of stakeholder
engagement in education and provides
recommendations for best practices to
enhance collaboration between schools,
parents, students, and the community. By
understanding the challenges and benefits
of this engagement, it is hoped that the
quality of education and student learning
outcomes can be improved overall.
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CONCLUSSION

The conclusion of this study emphasizes
that effective communication between
schools and parents plays a crucial role in
enhancing parental involvement in their
children’s education. The findings show
that when parents are actively engaged
and receive clear information about their
children’s academic progress, students’
motivation and learning achievements
improve. Transparent communication not
only helps build a trusting relationship
between teachers and parents but also
creates a more conducive environment
for student development. community
support proves to be an important factor
in strengthening stakeholder involvement.
Activities that involve community
members, such as arts and sports festivals,
not only provide opportunities for students
to express their creativity but also reinforce
the relationship between schools and the
community. This community involvement
fosters a greater sense of ownership over
the school and raises awareness of the
importance of education. Despite various
challenges, including time constraints
and opportunities for participation, the
results of this study indicate that efforts

to enhance stakeholder involvement
are essential. Therefore, schools need
to develop inclusive communication

strategies and programs that encourage
active participation from all stakeholders,
including students, parents, and
community members. In doing so, schools
can create a more inclusive and supportive
learning environment, which in turn will
contribute to achieving better educational
outcomes. this study provides important
insights into the dynamics of involvement
in education and demonstrates that
collaboration among schools, parents, and
the community is key to achieving optimal
educational results. The recommendations
derived from this study can serve as
a guide for the development of better
policies and practices aimed at increasing
the engagement of all stakeholders in the
educational process.

Reference

Baquedano-Lépez, P., Alexander, R. A., &
Hernandez, S. (2016). Equity Issues in
Parent Involvement in Schools. Review
of Educational Research, 86(2), 677-719.

Beckmann, J., & Zaka, M. (2021). Engaging
Stakeholders in Education: A Review
of Effective Practices. South African
Journal of Education, 41(3), 1-10.

Berger, E. H. (2016). Parent Engagement: A
Key Strategy for Student Achievement.
Educational Leadership, 73(1), 38-42.

Braun, V., & Clarke, V. (2006). Using
thematic analysis in psychology.
Qualitative Research in Psychology,
3(2), 77-101. https://doi.
org/10.1191/1478088706qp0630a

Chisholm, L. (2016). South African Education
and the Politics of Transformation:
The Role of Stakeholder Engagement.
Pretoria: Human Sciences Research
Council Press.

Christenson, S. L., & Reschly, A. L.
(2018). Handbook of School-Family
Partnerships. Routledge.

Christenson, S. L. & Sheridan, S.
M. (2019). Engaging Families in
Schools: The Role of Family-School
Partnerships in Student Learning and
Development. Handbook of School-
Family Partnerships, 3-25.

Creswell, J. W., & Poth, C. N. (2018).
Qualitative inquiry and research design:
Choosing among five approaches (4th
ed.). SAGE Publications.

Denzin, N. K., & Lincoln, Y. S. (2018). The
SAGE handbook of qualitative research
(5th ed.). SAGE Publications.

Dumont, H., & Pruvot, E. (2018). The Role of
Parents in Their Children’s Education:
An International Perspective.
Educational Research, 60(2), 215-238.

Epstein, J. L. (2018). School, Family, and
Community Partnerships: Preparing
Educators and Improving Schools.
Westview Press.

Epstein, J. L., & Sheldon, S. B. (2016).
Present and Accounted for: The Role
of School, Family, and Community in
Students” Education. The Future of
Children, 26(1), 43-62.



162 |
Outcomes in South Africa

Epstein, J. L., & Sheldon, S. B. (2016). The
Importance of Parent Engagement in
Education: Implications for Policy and
Practice. Educational Policy, 30(5), 691-
710.

X., & Chen, M. (2015). Parental
Involvement and Students” Academic

Fan,

Achievement: A Meta-Analysis.
Educational Psychology Review, 27(4),
629-646.

Flick, U. (2018). An introduction to qualitative
research (6th ed.). SAGE Publications.

Fuad, U. F,, Sholeh, M. I, Syafi'i, A.,
Suwandi, E. A, & Andayani, D.
(2023). The Approach Of Islamic
Education Management In Facing
Global Challenges. re-JIEM
(Research Journal of Islamic Education
Management), 6(2), 153-174.

Henderson, A. T., & Mapp, K. L. (2015).
A New Wave of Evidence: The Impact
of School, Family, and Community
Connections on Student Achievement.
SEDL.

Khan, M. (2018). Addressing the Resource
Gap in South African Schools:
Challenges and Solutions. Educational
Research for Social Change, 7(1), 56-70.

Kraft, M. A., & Rogers, T. (2015). The Role
of School and Family Engagement in
Student Achievement: A Review of the
Evidence. Educational Policy, 29(5),
643-673.

Lefoka, P, & van der Berg, S. (2020).
Schooling and Inequality in South
Africa: A Study of Educational
Outcomes. Cape Town: University of
Cape Town Press.

Mapp, K. L. (2017). Family Engagement in
Schools: A Comprehensive Guide for
Educators. Harvard Education Press.

Mason, J. (2002). Qualitative researching.
SAGE Publications.

Minarti, S., Ma’arif, M. ]., Manshur,
A., & Sholeh, M. 1. (2024). The
Influence Of Teacher Training
And The Use Of Educational
Technology On The Effectiveness
Of Islamic Education Learning
At Man 1 Bojonegoro. Educational
Administration: Theory and

Smith, J,. Williams, L. (2024).The Role of Stakeholder Engagement in Enhancing Educational

Practice, 30(4), 64-75.
Mthethwa, S., & Dube, B. (2020). Parental
Involvement in Education: The

Role of Communities. Journal of
Educational Studies, 45(2), 149-162.

Murray, L., & Savory, ]J. (2017). The
Importance of Stakeholder
Collaboration in Educational

Improvement. Journal of Education
and Training Studies, 5(7), 1-11.

Nyaruwata, L. (2019). The Role of Parents
in the Education of Their Children
in South Africa. African Journal of
Educational Studies, 15(1), 20-31.

Rich, M. (2018). The Impact of Community
Engagement on Academic Success.
Journal of Educational Psychology,
110(1), 53-66.

Sayed, Y., & Motala, S. (2018). Education
Reform in South Africa: The Role of
Stakeholder Engagement in  Policy
Implementation. Johannesburg:
University of the Witwatersrand
Press.

Shatzer, R. H., Caldarella, P., Hallam,
P. R, & Cummings, K. D. (2018).
The  Effects  of  Teacher-Parent
Communication on Student Academic
Achievement. International Journal of
Education Research, 1(2), 80-88.

Smith, A. J., & Sweeney, P. (2017).
Building Collaborative Relationships
with Families and Communities: A
Guide for School Leaders. Educational
Management — Administration &
Leadership, 45(6), 867-884.

Sholeh, M. I, Syafii, A., Muzakki, H.,
Wahrudin, B., Shobirin, M. S., &
Rosikh, F. (2024). Implementation
Of Kh Hasyim’Asyari Educational
Principles In Madrasah
Reality. Educational Administration:
Theory and Practice, 30(4), 503-515.

Sholeh, M. 1., Ali, H., Ho, P. V. P., Sokip,
S., Syafii, A., Sahri, S., ... & Muzakki,
H. (2024). The Relationship between
Teacher Training and the Use of
Learning Media on Student Learning
Achievement. Southeast Asian Journal
of Islamic Education, 6(2), 163-179.

Stake, R. E. (1995). The art of case study



JMPI: Jurnal Manajemen, Pendidikan dan Pemikiran Islam, 2(2) Nov 2024: 155-163 | 163

research. SAGE Publications.

Starkey, P., & Klein, A. (2016). Supporting
Children’s Learning: The Role of
Parents and Communities. Journal of
Educational Research, 109(3), 187-198.

Sullivan, A., & Sullivan, C. (2017). The
Role of Community in Supporting
School Success: What Can Schools Do?
Educational Leadership, 75(4), 66-71.

Sullivan, A., & Sullivan, C. (2018).
Community Involvement in Schools: The
Role of Parents and Other Stakeholders.
International Journal of Education
Policy and Leadership, 13(4).

Taylor, N., & Vinjevold, P. (2016). Getting
Learning Right: Report of the National
Education Collaboration Trust. Cape
Town: NECT.

Turner, K. H., & Meyer, A. (2018). Building
Bridges: Connecting Families, Schools,
and Communities for Student Success.
Journal of Family and Community
Engagement, 5(1), 17-32.

Van der Berg, S. (2016). The Role of Parent
and Community Engagement in South
African Schools: A Review. South
African Journal of Education, 36(2), 1-9.

Woolley, M. E., & Grogan, K. (2018).
Student Voice in the Classroom: A
Comparative Study of Perceptions of
Student Voice and Engagement Among
School Administrators and Students.
International Journal of FEducational
Leadership Preparation, 13(1), 1-22.

Yin, R. K. (2018). Case study research and
applications: Design and methods (6th
ed.). SAGE Publications.



