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Abstract: This study aims to analyze the supervision strategies implemented by the principal at SD Negeri
Medangharuman in an effort to improve student learning achievement. Using a descriptive qualitative
approach, this study explores various types of supervision carried out, namely academic, administrative,
and personal supervision. The results of the study show that academic supervision carried out through
classroom observation and constructive feedback improves the quality of teacher teaching and student
learning outcomes. Administrative supervision involving the management of work programs and
transparent evaluations also contributes to more structured learning management. In addition, personal
supervision that pays attention to the welfare of teachers helps create motivation in teaching. However,
there are several challenges faced by school principals, such as time constraints, resistance from teachers,
and low parental participation. This research suggests the importance of better time management, more
open relationships with teachers, and increased parental involvement in supporting student achievement.
Keywords: Supervision Strategy, Principal, Learning Achievement

INTRODUCTION

Quality education is not only determined by the proficiency and skills possessed by teachers,
but also highly dependent on how the principal leads and manages all the resources available in
the school. The principal as the educational leader in the school has the responsibility to create a
conducive learning atmosphere, design the right educational strategy, and motivate all parties
involved in the educational process, including students and teachers. Without effective leadership
from school principals, various educational problems, such as low student learning achievement,
will be difficult to overcome(Mahasina & Sa’diyah, 2024). One of the main roles of school
principals in improving the quality of education is through supervision, namely monitoring and
guidance activities for teachers to ensure that the learning process runs well(Nurkholis, 2021). At
SD Negeri Medangharuman, the challenges faced related to student learning achievement are quite

large. Although some students show good potential, overall, their academic achievement still does
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not meet expectations. This is due to various factors, including less varied teaching methods, low

student motivation, and limited facilities(Sholeh, Azah, et al., 2024). For this reason, an effective
supervision strategy is needed from the principal to improve the quality of teaching and create an
environment that supports student progress.

Educational supervision has the main goal of improving the quality of education by
providing direction, evaluation, and guidance to teachers in order to improve their competence.
This supervision not only aims to improve teachers' teaching abilities, but also to ensure that the
learning process in the classroom runs in accordance with the set standards There are several types
of supervision that can be carried out by school principals, including academic, administrative,
and managerial supervision(Sabarudin et al., 2024). Academic supervision aims to improve
teachers' teaching methods to be more effective and can improve student learning outcomes.
Administrative supervision focuses more on managing educational administration in schools,
while managerial supervision deals with the overall management of school resources(Sholeh,
2023). The principal must ensure that all these aspects run well in order to create an educational
climate that supports student achievement(Darmawi, 2021).

The importance of the principal's supervision in creating a supportive learning environment
cannot be underestimated. A positive and conducive environment can increase students'
enthusiasm for learning and have an impact on their achievement. Effective supervision by the
principal will help teachers in improving their teaching skills and provide more motivation to
students. In addition, supervision also creates a good relationship between principals, teachers, and
students, which can ultimately support the achievement of educational goals(Yoseptry et al., 2024).
In this context, the principal not only functions as an administrative manager, but also as a learning
leader who can motivate all parties involved to work better for mutual success.

The role of school principals in improving student learning achievement is very strategic. As
an educational leader, school principals are responsible for designing educational policies that can
improve the quality of teaching and improve student learning achievement(‘Azah et al., 2024).
School principals must be able to motivate teachers to continue to improve their professional
abilities, as well as provide the necessary facilities to support the learning process(Sholeh et al.,

2024). In addition, the principal also needs to create good communication between the school and
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the student's parents to support the student's progress outside of school hours(Saifudin & Khoiiri,

2023).

This research is very important to carry out because it can provide a clear picture of how the
principal's supervision strategy can have an impact on student learning achievement at SD Negeri
Medangharuman. Although there has been previous research on principal supervision, this study
is different because it focuses more on a specific context, namely SD Negeri Medangharuman, by
looking more deeply at how principal supervision can be applied to improve student achievement
in the school.

The formulation of the problem in this study is how the principal's supervision strategy can
improve student learning achievement at SD Negeri Medangharuman. The purpose of this study
is to find out and analyze the supervision strategies implemented by the principal at SD Negeri
Medangharuman in improving student learning achievement. The benefits of this study are
enormous, both for school principals to improve their supervision strategies, for teachers to
understand the role of supervision in improving the quality of teaching, and for related parties in
the development of better education policies. This research is expected to make a positive
contribution to improving student learning achievement at SD Negeri Medangharuman through an

effective supervision strategy from the principal.

METHOD

This study uses a qualitative approach with the aim of exploring and analyzing the
supervision strategies applied by the principal at SD Negeri Medangharuman in an effort to
improve student learning achievement. The qualitative approach was chosen because the
researcher wanted to gain a deeper understanding of the principal's experience and perception
related to the supervision he conducted(Patton, 2002). This study uses a descriptive qualitative
research method, which aims to provide an in-depth overview of the phenomena that occur in the
field, especially regarding the role of school principals in improving the quality of education
through supervision. The main subject in this study is the principal of SD Negeri Medangharuman.
The location of this research is at SD Negeri Medangharuman, focusing on the observation of the

supervision strategy implemented by the principal and its impact on student learning achievement.
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For data collection, this study uses several techniques, namely in-depth interviews,

observations, and documentation(McKenney & Reeves, 2012). Interviews are conducted directly
with the principal to dig up information about the supervision strategies implemented and how
they affect learning. The interviews use a semi-structured guide that allows researchers to obtain
more flexible and in-depth data. In addition, observations were made to see firsthand the
implementation of supervision and interaction between principals, teachers, and students in
teaching and learning activities. Documentation is also used to collect supporting data, such as
supervision outcome reports, student learning achievement data, and other relevant administrative
records. By using this approach, this research is expected to provide deeper insights into how
school principals can implement effective supervision strategies to improve the quality of

education and student achievement.

RESULT AND DISCUSSION
Supervision Strategies Implemented by School Principals

The supervision strategy implemented by the principal at SD Negeri Medangharuman
focuses on improving the quality of learning and teacher professionalism, which directly impacts
student learning achievement. One of the main strategies is academic supervision, where the
principal routinely conducts classroom observations to monitor the learning process. These
observations allow school principals to provide constructive feedback to teachers, both in terms of
teaching methods and classroom management. By providing direct advice and guidance, principals
encourage teachers to continue to innovate and improve the quality of their teaching. In addition,
the principal also prepares a learning plan together with the teachers, ensuring the harmony of
materials and learning objectives between classes. This structured lesson plan helps teachers to
teach more systematically, so that it can maximize students' understanding of the material being
taught.

The second strategy is administrative supervision, which involves the management of the
school's work program in a structured manner. The principal works with teachers to prepare a
schedule of activities, both learning activities and extracurricular activities. In addition, the

principal also ensures that the evaluation and assessment of students is carried out in a transparent
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and objectlve manner(Azmi & Ridha DS, 2019). A good assessment process makes it possible to

identify student progress as well as areas that need improvement, thereby providing accurate data
in improving the quality of learning. In addition to academic and administrative supervision, the
principal also implements personal supervision which emphasizes more on aspects of teachers'
welfare and personal development(Senang et al, 2024). The principal at SD Negeri
Medangharuman strives to establish a good relationship with the teachers, understand the
challenges they face in carrying out their duties, and provide the necessary moral support. This
approach not only helps to maintain teachers' enthusiasm and motivation, but also creates a
conducive work climate. By paying attention to the welfare of teachers, principals ensure that they
can work more productively and focus on improving the quality of learning for students.

Overall, the supervision strategy implemented by the principal at SD Negeri
Medangharuman focuses on improving the quality of learning through direct monitoring, eftfective
administrative management, and attention to teachers' personal development. With this approach,
school principals can create an educational environment that supports the growth of optimal

student learning achievement.

Improving Student Learning Achievement

Improving student learning achievement at SD Negeri Medangharuman is one of the main
goals pursued through various strategies implemented by the principal and all schools. Optimal
student learning achievement is not only influenced by the quality of teaching, but also by other
external factors such as emotional support, motivation, and parental involvement in the educational
process. One of the main factors that affect learning achievement is the implementation of effective
supervision strategies by school principals(Rismawan, 2017).

Through regular academic supervision, the principal at SD Negeri Medangharuman can
ensure that the learning process runs well and in accordance with the set standards. Classroom
observation conducted by the principal allows for a direct evaluation of the learning methods
applied by the teacher. By providing constructive feedback, the principal encourages teachers to
continue to develop their teaching skills, so that learning materials can be delivered in a more

engaging and easy-to-understand way for students(Hartini, 2023). This can increase students' level
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of understanding of the material and ultimately have a direct effect on their learning achievement.

In addition, the principal also ensures that the evaluation and assessment program is carried out in
an objective and transparent manner. Quality assessments will help teachers identify students'
strengths and weaknesses, provide accurate information for improving the learning process, and
provide useful feedback for students. With the right assessments, students can know the extent of
their achievement and the areas they need to improve, which will encourage them to study harder
and achieve better results(Sukma, 2024).

The improvement of student learning achievement is also inseparable from the
administrative supervision implemented by the principal, such as the preparation of a clear and
structured lesson plan(Sholeh, 2024b). Through a well-thought-out lesson plan, teachers can
manage time and materials more efficiently, as well as provide a comprehensive and balanced
learning experience for students. The regularity in the management of teaching and learning
activities also contributes to the creation of a classroom atmosphere that is conducive to learning,
where students can focus on following the learning process without interruption(Susanto, 2021).
No less important, the principal at SD Negeri Medangharuman also prioritizes personal
supervision of teachers' welfare. By paying attention to the emotional and psychological needs of
teachers, principals ensure that teachers have the motivation and energy to give their best in the
teaching process. Teachers who feel supported and valued tend to be more enthusiastic about
teaching, which in turn can improve the quality of learning and motivate students to achieve more.

By implementing these various comprehensive supervision strategies, SD Negeri
Medangharuman has succeeded in creating a learning environment that supports student learning
achievement. Through targeted academic supervision, quality evaluation, effective administrative
management, and attention to teacher welfare, this school has succeeded in creating an optimal
learning atmosphere for students. This has a direct impact on improving student learning
achievement, both in terms of academic and personal development.

Obstacles and Challenges in Implementing Effective Supervision

The principal at SD Negeri Medangharuman faces several obstacles and challenges in

carrying out effective supervision. One of the main challenges is the limited time, considering that

the principal has to handle various administrative tasks and other activities in the school. With so

Journal of Teaching and Learning 6
Volume 2 No 1 July 2025


https://journal.as-salafiyah.id/index.php/jtl/index

Journal of Teaching and Learning

Volume 2 No 1 July 2025

E-ISSN: 3090-0158
https.//journal.as-salafiyah.id/index.php/jtl/index
t Jjtleditor(@gmail.com
many tasks to manage, the time to do routine and intensive supervision of the learning process is

often limited. In addition, resistance from teachers is also a challenge, especially if they feel
uncomfortable with the observation or feedback provided by the principal. Some teachers may feel
that the supervision carried out is critical or unconstructive, which can reduce the effectiveness of
supervision. Another challenge is the limitation of resources and facilities, such as the lack of
adequate training or facilities to support the development of teachers' professionalism. Finally, the
low level of parental participation in supporting student learning is also an obstacle, as family
support plays an important role in students' academic success.

To overcome these obstacles, principals can improve time management by planning
supervision in a structured and organized manner, for example by setting up a more flexible
supervision schedule without interfering with other administrative tasks. School principals also
need to build more positive and open relationships with teachers, provide constructive feedback,
and convey the goals of supervision as a means to improve the quality of education(Sholeh, 2024a).
To prevent limited resources from becoming a barrier, school principals can seek partnerships with
other institutions or utilize technology to provide training to teachers. Additionally, to increase
parental participation, school principals can hold regular meetings or socializations to explain the
importance of parents' role in supporting their children's learning achievement(Yulianto, 2024).
With these steps, it is hoped that the supervision carried out can be more effective and have a
positive impact on the quality of learning and student learning achievement at SD Negeri

Medangharuman.

CONCLUSION

From the discussion above, it can be concluded that the supervision strategy implemented
by the principal at SD Negeri Medangharuman has a very significant role in improving student
learning achievement. The principal implements three types of supervision, namely academic,
administrative, and personal supervision. Academic supervision is carried out through regular
classroom observation to provide constructive feedback to teachers, aiming to improve the quality
of teaching and classroom management. Administrative supervision ensures that the management

of school programs runs well, including transparent evaluation and assessment of students.
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Meanwhile, personal supervision focuses on the welfare of teachers, by providing moral and

emotional support so that teachers can teach better and be motivated. However, in its
implementation, school principals face several obstacles, such as time constraints, resistance from
teachers, limited resources, and low parental participation.

To overcome these obstacles, principals need to better manage their time, build positive
relationships with teachers, and find solutions to resource constraints by leveraging partnerships
and technology. In addition, increasing parental involvement in the educational process is also an
important step to support student learning achievement. Overall, the supervision strategy
implemented by the principal at SD Negeri Medangharuman focuses on improving the quality of
learning, which has a direct impact on student learning achievement. With various efforts made to
overcome existing obstacles, the principal has succeeded in creating an educational environment

that is more supportive for student development, both in academic and personal aspects.

REFERENCE

‘Azah, N., Sholeh, M. 1., Aziz, A. A., Al-Fatih, M., Pratiwi, E. Y. R., & Masruroh, L. (2024).
Implementation of the Pancasila Student Profile Strengthening Project for Preserving Local
Traditions at MTsN 17 Jombang. Jurnal Pendidikan Dan Pembelajaran Indonesia (JPPI),
4(3), 1069—1082. https://doi.org/10.53299/jpp1.v4i3.700

Azmi, U., & Ridha DS, M. (2019). Manajemen Kepala Sekolah Dalam Meningkatkan Mutu
Pendidikan.  Islamika:  Jurnal  Ilmu-Ilmu  Keislaman,  18(02),  93-100.
https://doi.org/10.32939/islamika.v18102.313

Darmawi, D. (2021). Implementasi Supervisi Manajerial Dan Akademik Pengawas Dalam
Meningkatkan Kinerja Guru Pendidikan Agama Islam Madrasah Ibtidayah. Jurnal
Literasiologi, 7(2), 33—47. https://doi.org/10.47783/literasiologi.v7i2.281

Hartini, T. (2023). Peran Kepala Sekolah sebagai Supervisor dalam Meningkatkan Kinerja Guru
di SMP Al-Hidayah Lestari Lebak Bulus. I/mu Pendidikan Islam, 1(3), 27.

Mahasina, M. G. A., & Sa’diyah, M. (2024). Manajemen dan Keterampilan Kepemimpinan Kepala
Sekolah/ Madrasah.  Edukatif: Jurnal Ilmu  Pendidikan, 6(4), 3384-3393.
https://doi.org/10.31004/edukatif.v6i4.7239

McKenney, S. E., & Reeves, T. C. (2012). Conducting educational design research. Routledge.

Nurkholis, N. (2021). Peran Kepala Sekolah dalam Supervisi Pendidikan. INSANIA : Jurnal
Pemikiran Alternatif Kependidikan, 26(2), 306-321.
https://doi.org/10.24090/insania.v26i2.5612

Patton, M. Q. (2002). Qualitative Research & Evaluation Methods. Sage Publications.

Rismawan, E. (2017). Pengaruh Supervisi Kepala Sekolah Dan Motivasi Berprestasi Guru
Terhadap Kinerja Mengajar Guru. Jurnal Administrasi Pendidikan, 12(1), 114-132.
https://doi.org/10.17509/jap.v2211.5925

Journal of Teaching and Learning 8
Volume 2 No 1 July 2025


https://journal.as-salafiyah.id/index.php/jtl/index

Journal of Teaching and Learning

Volume 2 No 1 July 2025

E-ISSN: 3090-0158
https.//journal.as-salafiyah.id/index.php/jtl/index
Jjtleditor(@gmail.com

Sabarudin, M., Al Ayyubi, I. L., Fitriyah, D., Diba, D. I. F., Setiawan, S. S. R., Sholeh, M. 1., & Ho,
P. V. P. (2024). Analysis Of Islamic Religion Education Learning On Independent
Curriculum Based On School Origin. Edumulya: Jurnal Pendidikan Agama Islam, 2(1),
32-47. https://doi.org/10.59166/edumulya.v2il.195

Saifudin, A., & Khoiiri, M. Y. (2023). Kepala Sekolah dan Peningkatan Motivasi Kinerja Guru.
Intizam ....

Senang, S., Sunardi, S., & Farchani, M. W. (2024). Peningkatan Kualitas Pembelajaran Peserta
Didik melalui Implementasi Supervisi Akademik. Academicus: Journal of Teaching and
Learning, 3(2), 109—117. https://doi.org/10.59373/academicus.v3i2.61

Sholeh, M. 1. (2023). Evaluation and Monitoring of Islamic Education Learning Management in
Efforts to Improve Education Quality. Communautaire: Journal of Community Service,
2(2), 108—117. https://do1.org/10.61987/communautaire.v2i2.159

Sholeh, M. 1. (2024a). Optimizing The Use Of Learning Equipment To Improve Education At Man
2 Tulungagung. Edusiana: Jurnal Manajemen Dan Pendidikan Islam, 11(1), 1-21.

Sholeh, M. 1. (2024b). Pengaruh Kinerja Guru dan Pengembangan Kurikulum Terhadap Prestasi
Belajar Siswa di SDI Al-Badar Tulungagung. 3(1).

Sholeh, M. 1., Azah, N., Arifin, Z., Rosyidi, H., Sokip, S., Syafi’l, A., & Sahri, S. (2024).
Development of a Multicultural Curriculum to Enhance Student Tolerance in Senior High
School. IJE: Interdisciplinary  Journal of  Education, 2(3), 163-176.
https://doi.org/10.61277/ije.v213.147

Sholeh, M. 1., Lestari, A., Erningsih, E., Yasin, F., Saleh, F., Suhartawan, V. V., Pattiasina, P. J.,
Widya, A., Sampe, F., Fadilah, N. N., & others. (2024). Manajemen Kurikulum. CV. Gita
Lentera. https://books.google.co.id/books?id=QISFEQAAQBAJ

Sukma, S. (2024). Optimalisasi Pembelajaran Bahasa Melalui Pelatihan Penyusunan Instrumen
Penilaian. Journal of Community Empowerment Research and Global Action Studies, 1(1),

1-8.
Susanto, A. (2021). Pelaksanaan Supervisi Kepala Sekolah Sebagai Upaya Meningkatkan
Kemampuan Guru Dalam Pembuatan Administrasi Pembelajaran .... Jurnal Ekonomi,

Sosial & Humaniora, 03(02), 54—64.

Yoseptry, R., Suryana, 1., Sukarna, H. R., Nurlaela, N., Kusmiati, I., Septia, N. Z., Silviani, A., &
Rahayu, N. S. (2024). Analisis Implementasi Supervisi Oleh Kepala Sekolah Untuk
Meningkatkan Pembelajaran Pada Satuan Pendidikan Jenjang Sekolah Dasar. 11(3),
1627-1643.

Yulianto, E. (2024). Supervisi dalam Pendidikan Islam: Menyempurnakan Proses Pembelajaran
Menuju Kualitas Pendidikan yang Unggul. Kharisma: Jurnal Administrasi Dan
Manajemen Pendidikan, 3(1), 25-40. https://doi.org/10.59373/kharisma.v311.35

Journal of Teaching and Learning 9
Volume 2 No 1 July 2025


https://journal.as-salafiyah.id/index.php/jtl/index

